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MINUTES OF THE SPECIAL GENERAL MEETING

HELD AT THE SPORTS COMPLEX (AT 10.30. A.M) ON THE 19TH FEB2006 

The President called the meeting to order after ascertaining that the requisite quorum is present. 

The President briefed the members about the external painting proposal – details of which were circulated to all the members along with the notice for SGM.  In particular, the President thanked the previous Management Committee for having laid the foundation for the painting proposal and explained in brief the salient features of the proposal, viz, preparation of a comprehensive tender document, the process of floating a Limited tender from reputed paint manufacturers/solution providers, the transparent manner in which the final contractor was chosen, the factors such as price, experience, reputation, choice of a particular paint , its duration capability, quality and availability of warranty that were weighed for choosing a paint, role of the Sub-Committee members in evaluating the painting proposal,  the need for going in for a composite  Paint cum Labour Contract etc.,

The President declared that no Committee member has any interest in the proposal or is associated with the final awardee in any way. The President outlined the steps that will be taken to supervise the Painting work by appointing an independent professional on suitable remuneration and he will be accountable to the Management   Committee only.

The President thanked the members who have already paid Rs10000/- ( 181 out of 187) and stated that the average cost of the Painting works out to slightly over Rs 21,000/- i.e. less than Rs 300/- per month over a six year period  - and the superior quality chosen with warranty accounts for the total cost of Rs 40,00,000/- (Rupees Forty Lakhs)  as against Rs 30,00,000/-

( Rupees Thirty Lakhs) estimated by the previous  Committee.

In conclusion, The President recommended M/S. Goodlass Neorlac Paints for awarding the contract in line with recommendations of the sub committee and the Management Committee.  He also recommended the various Resolutions for Members’ consideration and approval.

Thereafter Mr. Desai, General Manager M/S. Goodlass Nerolac made a presentation about the company.  He assured the Committee members about his company’s total commitment to the project. He also answered Member’s queries/ questions.

Thereafter, the members raised questions and sought clarifications with the President. To a query on the measurement of the area for Painting, The President confirmed that final payment will be made only on the basis of actual measurement by a professional accountable to the Management Committee.  There could be saving over the present estimate or there may be excess over the estimate. If the additional payment is less than 5%, it will be met within the sum of Rs 40,00,000/- and resources of TAOA. The current estimate is that, the job could be completed within the current approvals. If the total amount, however, exceeds by Rs 2 Lakhs, permission was sought from the SGM to meet the excess from the TAOA resources and this will not be recovered from individual owner of the flat.

Regarding the Bay - Window and Basement Leaks, the President stated that Lancor has already taken up the job and the work will be completed before Painting work starts.  The President thanked Lancor for undertaking the job without any cost to TAOA.

To another Member’s query, the President brought to the attention of Members the need for taking care of the common areas and the cooperation by every Member, as the disfigurement of the external wall by the water fed to the Potted Plants and constant watering could defeat the warranty available from the Manufacturer.  A detailed circular will be issued on the subject soon to the Members for action/ compliance.

Another member stated that some children playing football and damaging the walls should be controlled. This point will be included in the proposed circular.

A member suggested Plastic Emulsion up to six feet from the Ground level in the Common landing Areas, Sports Complex etc., be applied.  The President agreed to look into the matter.

A member raised the issue of levy of Rs 11.50/- per square feet and suggested that the Member’s contribution should be by way of a contribution based on the number of apartments so that the burden is borne equally by all like special water charges levied earlier.  He also stated that any other manner of contribution will be counter to the Bye laws of TAOA.

The President replied that the Bye – laws do not specifically refer to proposals of this nature.  It is fair and equitable to go only by the method of monthly maintenance charges recovery i.e. sq. foot occupied basis.  The TN Apartment Ownership Act supports this basis only.

To a query on surplus if any to be refunded to Members, the President stated that surplus if at all available will be small and will be taken to the corpus fund.

To a query on too many penalties proposed for defaulters, the President confirmed that what is proposed is already in the Byelaws.  Reward for prompt payment is the expected increase in the Property value for a good looking Complex after painting.

The President subsequently answered a few questions and sought the Members’ approval to incur an   expenditure up to Rs 2,50,000/-(Rupees Two Lakhs Fifty Thousands only) from TAOA’s resources including labour and materials – to provide pipelines to take the AC water direct to Ground for the whole Complex. This work has necessarily to be undertaken before Painting.  This was approved by the SGM.

Thereafter, the Resolutions were put to vote and passed by the Members by show of hands. Details of Resolutions are furnished as annexure.

There being no further issue, the meeting was declared closed by the President.

HONY. PRESIDENT

TAOA.

12/03/2006

Encl:

Note:  This does not purport to be a full record of the entire proceedings of 

            the SGM.    

ANNNEXURE

Resolution 1

Resolved herewith that the Management Committee be empowered to award the composite contract (labour & Paint) and undertake other necessary actions towards the painting of the common areas and exteriors of the buildings in the apartment complex, more fully described in the document of tender floated for the purpose to M/S. Goodlass Nerolac Paints  it being the lowest bidder in the tender floated for the purpose for a sum approx. Rs.40 lakhs, on the terms and conditions set out in the tender documents and explanatory note.

Approved by the members unanimously by show of hands.

Resolution 2
Resolved that a sum of Rs.11.50 per square feet of the built –up area of the apartment as per the Association’s records be recovered from members towards meeting the costs of painting the common areas and exteriors of the buildings in the apartment complex.   Further resolved that surplus, if any be transferred to the Reserve Fund of the Association, after completion of the project.

Approved by the members by majority by show of hands, with the following amendments.

Amendment:   “Further resolved that shortage, if any, after the completion of

                          the project, will be collected from members. Hereagain, the 

                          collection on prorata basis will be made only  If the amount   

                          exceeds  Rs .2 laks.”

Resolution 3

Resolved that member’s balance contribution after adjusting the sum of Rs. 10000/- already paid towards the cost of painting the common areas and exteriors of the buildings in the apartment complex be paid in two equal monthly installments in March & April 2006, before 15th of respective months. Further resolved that delay in payment of installments would attract an interest at the rate of 12 % per annum.

Approved by the members unanimously by show of hands.

Resolution 4

Resolved herewith that the Management Committee be allowed to draw funds from the Reserve Fund to meet cash flow requirements for the painting of the common areas and exteriors of the buildings in the apartment complex.  Such funds drawn from the Reserve Fund should be re-instated upon receipt from members towards the expenses for the painting of the common areas and exteriors of the buildings in the apartment complex.  Further resolved that this provision shall not be used for any other purpose other than stated herein

Approved by members unanimously by show of hands

Resolution 5  

Further resolved that if the contribution to the painting of the Atrium Complex by any apartment owner remains unpaid, the Management Committee is hereby empowered after serving notice of 7 days to the owner/ tenant, to suspend services that are provided by TAOA commonly to all the owners, such as water supplied by TAOA, emergency power supply, services for garbage disposal, distribution of mail, payment of utility bills, use of elevators, access to sports complex/ swimming pool/ use of Pavilion et., The Management Committee is hereby also empowered to suspend other services as may be permitted by the laws of land.  The owner in question is however liable to continue to pay his/ her monthly maintenance dues/ common expenses notwithstanding the withdrawal of the use of any common facilities during the period of the non payment of the painting dues.

Approved by the members unanimously by show of hands.
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