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September 28, 2007

V111 ANNUAL GENERAL MEETING 
NOTICE FOR THE V111 ANNUAL GENERAL MEETING
Dear Member,

A. Notice is hereby given for the V111 Annual General Meeting (AGM) of The Atrium Owner’s Association (TAOA) to be held as follows:

Date & Day
:         Sunday 21st October 2007

Time

:
04:30 P.M.

Venue

:
Pavilion, “THE ATRIUM”

 AGENDA FOR V111 AGM

1. Review of the activities of TAOA for the period 15th Oct.2006 to 21st October 2007

– Report by the President.

2. (a) Financial highlights of TAOA for the period Oct 1st 2006 to March 31st 2007. 

(b) Financial highlights for the period April 1st 2007 to September 30th 2007 including performance vis-à-vis the budget for the year

(c) Financial position as on 30th September 2007.

(d) Adoption of the audited accounts for the period 1st April 2006 to 31st March  2007.

(e) Answering queries and suggestions (Any queries on the floor of AGM and those received after the deadline will be taken up at the discretion of the President).
3. Appointment of Auditor and fixing remuneration for the financial year 2007-2008.

4. Report on the performance of the Facility manager M/S Envirotech for the period Feb 1st 2007 to September 30th 2007. 

5. Revenue /Capital Budget Approval for period April 1st 2007 to March 31st 2008.

6. Amendment to bye-laws revising basis for apportioning capital expenses from flat to square foot basis, as approved at the SGM held January 21,2007 

7. Approval to allot selected visitors’ car parks for residents’ use.

8. Any other issue with permission of the chair.

9. Election of office bearers and members of the IX M.C.

10. Vote of thanks

The full AGM document will be issued shortly.

R.Srinivasan

Hony President

B. IMPORTANT DATES
1. Last date for: 

i.
Filing Nominations 


:
14.10.2007
5:00 p.m.

ii.
Sending in Queries / Suggestions 
:
14.10.2007
5:00 p.m.

iii.
Withdrawing Candidature 

:
17.10.2007
5:00 p.m.

iv.
Submission of Proxies

:
21.10.2007
3:30 p.m.

2. Nominations’ Scrutiny for IX M.C.

:
18.10.2007

3. Final List of Nominees for IX M.C.

:
19.10.2007

4. Election to IX M.C. of TAOA

:
21.10.2007

1.3 - PARTICIPATION IN AGM
A. STIPULATIONS 

1. The AGM Notice is given a minimum of 21 days prior to the date of AGM

2. The AGM is open to the members of TAOA only.

3. A TAOA member can attend the AGM in person or by nominating a proxy to attend on his/her behalf.

4. A member wishing to nominate a proxy should use the attached requisite form and fill in the particulars as required which shall be forwarded to the TAOA not later than one hour (3:00 p.m.) prior to the commencement of AGM (21.10.2007)

5. Members including the ones who propose & the ones who second the nominations are hereby advised that any payment dues to TAOA (Maintenance Charges, Water Fund & Late Fee) as applicable for a period of two months or more pertaining to the Apartment(s) they represent will make them ineligible to vote or otherwise participate in the AGM as per the byelaws of TAOA.

6. Wherever a change of ownership has been effected the new owners are required to arrange for the change of ownership in TAOA records by getting a letter/ documentary proof to that effect from the previous owner upon which they can become a member of TAOA and enjoy the privileges thereof.

B. Attached-Proxy Form

1.4 - ELECTIONS TO THE IX MC OF TAOA

A. GUIDELINES FOR NOMINATION AND ELECTION 

1. The nominations and elections are conducted in a free and democratic manner, subject to the byelaws of TAOA.

2. The election of office bearers and the committee member is valid up to next AGM of TAOA.

3. Guidelines for nominations.
a. Each apartment is represented by a single vote, and a single Nomination.

b. Members desirous of occupying an office or becoming a committee member are requested to submit the same in the required form enclosed.

c. All nominations should be compulsorily proposed and seconded by two different members of TAOA.

d. A TAOA member cannot propose more than one candidate. In a similar manner, the member cannot second more than one candidate. 

e. Active participation from all the members is requested.

f. In the event of inadequate nominations, the President can call for nominations on the floor of the AGM.

g. Any withdrawal of candidature should be done only in the required form.

h. Nominations/withdrawal of candidature received after the stipulated date and time and without the requisite forms will be rejected.

4. Nominees may be the primary member of TAOA / their spouses or their parents residing in Atrium

5. Nominees should not have any dues payable to TAOA and the same should be certified by Hon. Treasurer. 

B.
NOMINATIONS TO THE IX MC OF TAOA 
Nominations are invited in the required form sent along with and in accordance with the Bye-laws of the Association for the following posts on an Honorary and Voluntary basis:

POST



      NUMBER



PRESIDENT



1




VICE PRESIDENT


1




SECRETARY



1




TREASURER



1




COMMITTEE MEMBERS

8

Mrs. Beena Manivannan and Mrs. Divya Gopi have agreed to continue in the committee for a second term. The number of (new) posts available for committee members is reduced accordingly to six. The tenure of office is up to the next AGM of TAOA. The members are requested to go through the guidelines.


Last date for receipt of 


Completed nomination form

  14.10.2007  5.00 p.m.


at TAOA office
.

C. WITHDRAWAL OF CANDIDATURE
Members desiring to withdraw their candidature shall use the respective form enclosed and submit it to TAOA office. 


Last date for submission of 


completed withdrawal form

17.10.2007  5.00 p.m.


at TAOA office


1.5 – QUERIES AND SUGGESTIONS

To facilitate efficient time management in AGM, please send your queries / suggestions to TAOA office on or before 14.10.2007 5.00 p.m.

Please note that:

a) Only those sent within stipulated time and date will be taken up at AGM.

b) Queries received after the stipulated date and time and on the floor of the AGM will be taken up at the discretion of the Chair.

Management Committee – 2007 – 08: Form of Nomination

I, ___________________________________, the registered owner of Apartment # ____ being eligible, volunteer to serve in the Management Committee for the year 2007 – 08 as ________________________________ (PLEASE SPECIFY POSITION).

Place:______________________

     ___________________________
Date:______________________





Signature

	Proposed by
	Seconded by

	I vouch that I have not proposed any other member to the Management Committee for the year 2007 – 08.
	I vouch that I have not seconded any other member to the Management Committee for the year 2007 – 08.

	Name:
	
	Name:
	

	Apartment #:
	
	Apartment #:
	

	Signature:
	
	Signature:
	

	Date:
	
	Date:
	


Important – Members are requested to read the following

1. The Managing Committee (MC) comprises four office bearers, viz President, Vice-President, Secretary, Treasurer and eight committee members. Nominations are invited for all positions for the year 2007 – 08.

2. Only registered members of the Association can volunteer to serve in the MC. By precedent, this shall include parents, children or Power of Attorney (POA) holders of the registered member, provided they are resident in the apartment.

3. Members who have arrears of maintenance or other charges to the Association for two or more months are neither eligible to offer their candidacy, nor propose or second any candidacy.

4. Only one candidate can volunteer from an apartment. When an individual has multiple memberships owing to ownership of multiple units in the apartment complex, only one candidacy is permitted subject to fulfilling other eligibility criteria.

5. To qualify, all volunteers should be duly proposed and seconded by other members of the Association.

6. A member may propose one candidate and second one other candidate for a position in the MC.

7. All nominations should reach the office of the Association situated on the Ground Floor of the E Block by 5:00 pm on October 14, 2007.

8. In the event sufficient candidates are not nominated, nominations from the floor will be canvassed during the meeting.

Form of Nomination for Proxy

I _________________________________the registered owner of Apartment # _______ hereby nominate______________________________of______________________________________________________________________________________________________________________________________________________________________ (Specify Address) to represent me at the VIII Annual General Meeting of The Atrium Owners Association to be held on October 21st, 2007 or at any postponement thereof that is announced at the meeting.

Place:___________________________

_____________________________






Date:______________________________




Signature

Important – Members are requested to read the following before submission of the proxy:
1. Voting by proxy at a meeting of the Association is governed by Clause III c of the Bye-Laws of the Association. Relevant extracts of the Bye-Laws are reproduced below:

“A member is entitled to vote in person or through a proxy. A member can nominate his tenant or any other person to vote on his behalf.  The nomination has to be in the format and method prescribed by the Managing Committee. Nomination in any other manner will not be permissible. 

Neither a member nor his proxy, shall be eligible to vote should the member’s maintenance or other dues remain unpaid for two or more months as on the seventh day after the date of notice for any meeting of the Association at which voting is called for. This provision is applicable even when other actions as provided in the bye-laws have been taken against such defaulting members”.

2. Members desiring to vote through proxy are requested to ensure that their nominations reach the office of the Association situated on the Ground Floor of the E Block by 2:30 pm on October 21st, 2007. 

3. Members whose registered address is not located in Chennai can send their nominations by fax and ensure that the faxed copy is delivered to the Association as specified above. Members whose registered address is in Chennai are required to make their nominations in this form only.

4. All nominations should bear the signature of the member in original. Nominations received in any other form such as photocopies, e-mail, etc., are liable to be rejected, save as mentioned in item 3 above.

5. Nominations should be complete in all respects. Any detail left incomplete will make the nomination invalid.

6. Where a Power of Attorney (POA) holder is making the nomination or is being nominated, a photocopy of the POA should be attached to the proxy form. Additionally, the original of the POA should be readily available for inspection prior to the meeting at the venue of the meeting on the date of the meeting.

7. The following practices are recommended in nominating a proxy, however, these are not binding upon members:

a. Ideally proxies should be given to residents of the apartment complex since they are likely to be more familiar with the conditions of the apartment complex.

b. No one individual should have more than one proxy.

Auditors Reports
(Not to be publicized)
2.4 Capital Budget Approval for 2007-2008 

1. Lift Maintenance and Licenses

Background
The matter of Atrium lifts has been one of the most challenging issues to deal with for the committee.  The main issues that need attention pertaining to the lifts are the following.

1. Renewal of licenses, which are due to expire in December 2007.  This required replacing all existing perforated collapsible doors with doors that are compliant with current safety regulations.  This implied replacement with Imperforated Gate Doors (IFG), solid swing doors, or higher grade doors.  
2. Selecting a reliable vendor for executing our annual maintenance contract.
3. Putting in place a strategy for getting Atrium lifts to a relatively trouble-free state of operation, in the short term, and modernizing them to state-of-art lifts, in the long term.

Details of Deliberations of the present committee on Lifts

The MC formed a sub-committee-at-large that included not only members of the present MC, but  members from past committees  who had background knowledge and history of Atrium lifts,   as well as specialization on safety/reliability issues, to evaluate the various options available to us and   vendor selection strategy.  While the opinions varied within the committee regarding the vendors and the strategy to be used in the long-term, there was broad agreement on the following issues.

1. We should be selecting the same vendor to execute the short-term upgrade, maintenance, and license renewal.
2. We should strive to maintain consistency in the future in awarding the maintenance contract.
3. Regardless of the vendor chosen for AMC, we should put in place an enforceable SLA that ensured quality of service.

Two main issues on which the sub-committee had debate and differing opinions were the following.

(a) Whether to go for a completely new set of elevators or consider upgrading the current elevators.
(b) Whether to go with an Original Equipment Manufacturer (OEM), such as Kone, or an independent agent that serviced and installed multi-brand lifts, such as Alfa elevators, who is our current service provider.

To evaluate different vendor options, we asked for quotes from  three OEMS (Kone, Johnson, and Otis) and two independent agents besides Alfa.  We eliminated Otis and Johnson as they were unwilling to service or make upgrades to Kone elevators.  They were only interested in installation of new lifts.  So, the only OEM option we have for upgrading the existing lifts is Kone.
As far as independent agents were concerned none of the new ones we interviewed showed any significant advantage either in commercial terms or in terms of track-record or  reliability over Alfa.  So, the effective choice for us was finally between Alfa and Kone.

The Committee's recommendation for Vendor and Upgrade Strategy

The lift sub-committee met with Alfa and Kone representatives for 3-4 times discussing their commercial terms for AMC and the options they had for upgrading the elevators.  Our recommendations are as follows.

Strategy for upgrading Atrium Lifts

We recommend that we use a two-pronged strategy:

Immediate Minimal Upgrade:

Identify a minimal list of upgrades to our lifts to not only make our lifts comply with the licensing requirements, but also to keep the lifts operational in a relatively trouble-free fashion for the next 3-5 years.   This implied that we go for IFG doors instead of steel swing doors, the next higher grade option, as the latter was twice as expensive.  Manual sliding door, which was another possible option, has been tried on a sample basis in N-block and found problematic.

Long-term Upgrades: 

Put in place a long-term strategy to replace all our manual lifts with automatic lifts within a 3-5 year time-frame, possibly in a phased fashion. This strategy should include setting up a sinking fund to replace the lifts, say at the end of 5 years.  Besides enhancing property value, it may become necessary to replace the existing lifts with new lifts to reduce maintenance costs and improve safety/ reliability, especially as obtaining spare parts for older models might become an issue.   Initial quotes for fully automatic lifts are approximately Rs. 9-10 lakhs/lift.

The work on immediate minimal upgrade list must start immediately as they are a pre-requisite for renewal of license and ensuring safety and reliability of lift operation.  The Lift Capex budget that we have proposed and are putting for vote before the general Body today is based on the minimal list of upgrades we have identified to meet the above objectives.  See Lift Capex Budget list enclosed below for details of the list of upgrades and justification for the same.

Painting of all lift cars has been included in the budget as they are in very poor condition. Besides improving their appearance, painting increases the life of the material by reducing corrosion. The next committee should review installing of long lasting "graffiti proof" lamination in lieu of painting, if it is found to be a more cost effective alternative. 

We recommend that the future MC take up the responsibility of putting in place a long-term strategy.
Choice of vendor for implementing the upgrades

· We recommend that we stay with Alfa Elevators for executing all the tasks pertaining to our lifts for the following reasons
1. AMC quote was 50% of Kone quote for the same coverage and providing an on-site technician for no additional charge.
2. Cost for fixing the basic safety and reliability components was Rs. 90K versus Rs. 5.5 Lakhs.  We felt not all of the items that Kone insisted on fixing for taking up the AMC were justified.
3. Cost of minimal upgrades for IFG doors was 75% of Kone quotes.

Current Status
· The AMC contract which was expiring in September has been extended under the same terms and conditions till March 31, 2008.

· Application has been made with the license authorities for lift license renewal for calendar year 2008.

	Lift Capex Basis

	
	Door
	Labour
	Total
	Number of doors/locks
	Total
	Comments and justification

	Landing Door
	11,000
	1,200
	12,200
	35
	427,000
	Need for license compliance

	Car door
	11,000
	1,200
	12,200
	12
	146,400
	Existing 9 require IFG for compliance; additionally 3 existing IFG car doors need to be replaced to accommodate spring loading and bring them on par with the rest of the car doors

	Spring loaded car doors
	
	
	2,960
	7
	20,720
	Spring loading is a cost-effective way of making door automatic, less susceptible for abuse, and thereby extending door life 

	Lock change for landing door
	2,200
	
	
	14
	30,800
	2 locks assumed changed for each set of landing doors

	Total for Lift Modifications
	
	
	
	
	624,920
	

	Basic fixes for safety / reliability
	
	
	
	
	90,000
	Based on review and inspection by Alfa/Kone

	Sub Total(A)
	
	
	
	
	714,920
	

	
	Car door Interior
	
	
	Number
	
	

	Interior Painting
	8,500
	
	
	16
	136,000
	

	False Ceiling
	8,700
	
	
	7
	60,900
	needed only for A,B,C,E,G,M,N

	Interior Total (B)
	
	
	
	
	196,900
	

	Contingency 5% on (A)+(B)
	
	
	
	
	45,591
	

	Total (A)+(B)+ Contingency
	
	
	
	
	957,411
	Round off to 9.5 lakhs


2. Smoke Detectors for EB rooms

There was a minor fire incident in the EB room of F block in April 2007. However the Security personnel acted in a timely fashion to put out the fire in the F Block basement. This has raised an urgent need for installing Smoke Alarms to monitor smoke/fire occurrences at all EB room locations hence this has been included as a capital budget item for AGM approval. 
3. Swimming Pool Repairs
A lot of tiles have been chipping off and hurting the swimmers. Besides, the lights inside the pool have to be replaced.  This involves emptying the pool completely to be able to work on the pool surface. The cost of repairs and refilling the pool is high. Hence we have included this under the Capital Budget.
	S.No
	Details
	Amount, Rs. in Lakhs

	1.
	Lift Upgrade with IFG Doors (Rs. 7.14lakhs) +Improving Safety/Reliability(Rs. 2.2 lakhs)
	9.5

	2.
	Smoke Detectors for EB rooms
	1.0

	3.
	Swimming Pool Repairs
	1.0

	
	Total
	11.50


2.5 Highlights of the VIII MCs Activities from 15th October 2006 till date
1. Capital Projects: 

Based on the approval given by the SGM held on Jan 21st 2007, the following capital expenditure activities were carried out:

a. New AC’s in the Sports Complex: Seven of the old A/Cs in the sports centre has now been replaced. Status: Completed

b. Replacement of Power Cable: The power cable from the EB transformers to the distribution boxes has  been replaced successfully. This has resulted in more balanced distribution of incoming EB power to the various blocks within the complex, leading to significant reduction in the frequency of power outages in Blocks C/D/E and correspondingly, reduced DG operation. While diesel consumption was expected to show a reduction as a result of reduced DG operation, a couple of incidents of total TNEB power failure required DG operation for long periods, offsetting expected diesel savings. It is suggested that diesel consumption be closely monitored over the next few months to confirm actual savings from this investment.  
Status: Completed

  c.
Relaying Tennis Court: M/s Vinayaka Civil Works  was awarded the contract to relay the Tennis Court, which  was  damaged by water-logging. Unfortunately,  the quality of work was very poor and the job could not be completed  to meet minimum expected standards, even after repeated opportunities were provided to the contractor to complete the job. The contract was therefore terminated, withholding 50% of the contract value. To avoid further delay in opening  the tennis court for play and without increasing the allocated budget, the contract was awarded to M/s ACS technologies to complete the repair work
Status: Completed

Note: The budget of Rs 1.0 lakh requested at the SGM last January turned out to be grossly inadequate for painting of tennis court. Current plan is to allow resumption of play on the unpainted cement court. The next committee should pursue low cost options to paint the tennis court surface. 

d.
Seepage/Leakage into Basement/Sports Complex : There was a lot of seepage in the expansion joints between P&Q, B&C and J&K blocks, as well as seepage into the basement of the sports complex. Mr. Jeevakumar of Red Planet was given the contract for addressing the seepage issues and the seepage has been arrested in P&Q blocks and J&K blocks. 

Owing to the seepage from two of the apartments B and C blocks into the basement, it has not been possible to arrest the seepage in these areas completely. Work has now been taken up in the Gym.  Status: Ongoing

2. As part of Airtel’s proposal to improve quality of connectivity using fiber optics, a dedicated Electronic Distribution Box (EDB) from Airtel with a capacity of 200 lines has been set up near the B Block.   Contract between TAOA and Airtel for lease of land to install the facility and mode of payment for power consumed by the EDB is being finalized.

3. Following a minor fire incident in the Electrical Room in the F-Block, it was noticed that several of these rooms did not have enough cross-ventilation. In order to provide for a first-level mitigation of minor fire / smoke problems, the MC undertook works to ensure reasonable cross-ventilation in all such rooms, by installing windows.
4. TAOA office  has now been internet-enabled to facilitate  communication between all concerned.

5. An updated version of the Website (http://chennaiatrium.tripod.com) has been launched with salient features like information on various activities within the complex, “a residents’ board” to put up notices, communicate to the Association through the ‘Contact Us’ link, Location Map of Atrium, Updated TAOA byelaws, Rules and regulations for all residents etc.

6. Filing of Income Tax returns for the financial years ending 31st March 2006 and 31st March 2007 has been completed.

7. Filing of returns with the Registrar of Societies for the period 2005-2006 was completed.
8. Insurance Policy: The Insurance Policy purchased by a previous MC has been renewed up to March 2008.
9. The Auditors M/s Rajendran Viji & Co. are agreeable to continue as statutory auditors for the year 2007-2008 at a fee of Rs. 5000/- (Five Thousand).
10. Contract for the Facility Management: The contract for Facility Management has been awarded to EnviroTech Services. This contract is valid until the 31st of January 2008. 

11. Emergency Lift Repairs: Owing to substantial rains coupled with high ground water levels, there was water-logging in the lift-pits, causing damage to the power and control systems. This necessitated major repairs / replacements costing around Rs. 46,000.

12. Security: 
a) All moving in/ out has been transferred to the side gate thereby ensuring that there is no traffic hold up on Kalakshetra Road.

b) New ID cards are being issued to all drivers, maids, etc.

c) Security personnel acted in a timely fashion to put out the fire in the basement EB room near F block generator. There is an urgent need for Smoke Alarms to monitor smoke/fire occurrences at all EB room locations. This has been included as a capital budget item for AGM approval. 

d) Increase in maintenance charges by Rs 0.20 per square foot was approved at the SGM held on Jan 21st 2007 for outsourcing security operations. 

e) However, to keep costs down, we have continued to work with the FM organization to improve security operations by continuous feedback and familiarizing the security staff with our specific requirements.

f) A code of conduct for drivers and other household staff has been formulated and displayed (in English and Tamil) at a number of locations in the basement.

13. Gardening Activities:  

During the past year a concerted effort to improve the garden, Lawns and greenery were made by this committee. 

a) New flowering and sturdy plants (Allamanda, Bougainvillea, Lantana, Oleander, Ixora) directly purchased from nurseries have been planted.

b) Fertilizers and pesticides have been applied. De-weeding has been carried out systematically, and special efforts were undertaken to improve the plants at the periphery of Atrium. 

c) New walkways to various electrical points were made in an aesthetic manner.

d) Planted a variety of flowering creepers around the complex.  

e) The area behind A block has been cleaned and shade-grass and some new plants have been planted. 

f) All lampposts in the garden have been fixed with sturdy concrete base to prevent overturning.

g) The walkway in front of K block was widened, raised and rock-stone paved to match the rest of the Atrium landscape to improve access and minimize tripping hazards due to the uneven nature of the stone blocks in previously laid pathway.
14. Water stagnation due to collection of flush-water and rainwater near J Block has been arrested by digging a well for rainwater harvesting. 

15. Second water connection from Metro Water: 

As you may be aware, we have been following up with the MW authorities to provide additional water supply connection to the complex. The authorities had indicated to us that our request could be considered only when all MW taxes have been cleared. The committee therefore coordinated with members in following up on payment of MW tax arrears by residents. This was carried out initially for the period ending March 31/07, and subsequently, due to unforeseen delays in following up with the MW authorities, for the period ending September 30/07.  

The latest feedback from the local (Indiranagar) MW office is that although outstanding tax arrears of 112 apartments have been cleared, our request could be considered only after all 187 apartments have paid their taxes. This is obviously a case of “shifting the goal post”. This requirement is being confirmed with appropriate authorities. 

Our review indicates that of the 187 apartments in the complex, 5 apartments have yet to be registered according to Corporation Office records, while the authorities are still in the process of issuing MW tax claims for 6 apartments, which have only recently been registered. Thus, as of date, only 176 apartments are paying MW taxes. If the authorities insist that TAOA can apply for second MW connection only after all 187 apartments have paid/cleared their taxes, application for the second MW line may have to be deferred till then.  

We were also informed that under the revised guidelines, water meters will be installed for all new water connections. Further, water supply through existing MW supply line will also be metered. 

We currently pay Rs 300 every 6 months or Rs 50 per month per apartment for MW supply. If meters are installed, our assessment is that actual charges would be in the range of Rs 100-200 per apartment based on actual MW receipts, an increase of Rs 50-150 compared 
to the current Rs 50/month/apartment. Obviously, these charges would increase further if we receive additional water through the second line.  

In the committee’s opinion, the Association should continue to follow up with the authorities to get the second water line even if it means higher water charges, as it is an “insurance” to meet shortfall in the event of severe depletion of ground water or major breakdown of the internal water supply system. And since we will pay charges based only on actual (metered) consumption, we have the choice of reducing intake (by pinching down the inlet valve) or shutting off supply altogether, as long as we have adequate ground water supply to meet our demand.          
16. Swimming pool: The practice of purchasing tanker water for the swimming pool as make-up water (lost during periodic flushing and evaporation) was stopped and substituted with MW water.  This was made possible at minimum cost by installing a minor length of piping connecting MW water supply at A Block to the swimming pool. 

Savings: Rs 3000 per month.

17. The Steam room  vaporizer that had been out of service has been repaired and serviced and is presently in proper working condition.

18. All  broken and discarded items have been removed from the Ex-Ladies Gym making it available for variety of activities like Yoga, Piano class and Chess class.

19.  Damaged covering of  the two pool tables  has been changed and new sets of balls and cues have been purchased.  A wooden table has been purchased for storing the pool table equipment safely. Rules/procedures are also in place to ensure proper use of the renovated facilities.  

20. Convex Mirrors have been installed in the basement to assist drivers and pedestrians. Sign boards on general safety conditions and rules for the drivers have been put up in the basement. 

21. There was a request by senior citizens to install railings in the staircases leading to driveway and lawn. This was taken up by the committee and implemented.

22. The committee took up the issue of completion certificate with Lancor (the builder). The Committee’s letter and Lancor’s response is enclosed.

23. To improve driving conditions in the basement, the height/slope of some of the speed breakers were reduced, while a few were eliminated.  

24.  Major Unplanned repairs were carried out to the F and M Block Diesel Generators.
a) There was a major fire in the EB room near the F Block. In the process of shutting down the power supply to avoid major fire the F Block DG set was damaged.

b) Due to short circuit in the electrical section in the M Block DG set, major repairs had to be carried out. 
c) In both the above cases a portable generator was rented out to avoid disruption of backup power in the event of TNEB failure.

25. Housekeeping:
a) Leakages in the basement have been attended to. This excludes building joints, which is being carried out under the Capital budget.
b) We have  fixed trays under  many of the A/C’s to drain out condensed water through regular drain pipes, to avoid leakage of water from the AC’s into common areas.

c) Significant reduction in pigeon droppings  achieved using  black polythene bags in and around the building, resulting in cleaner surroundings. 

d) Major cleanup of the Basement and Fountain areas  were carried out

e) Dustbins were installed at a number of locations in the basement and drivers were regularly reminded to maintain clean surroundings by avoiding spitting of pan, littering, etc. resulting a limited measure of  improvement.

f) Vermi composting is being carried out in the OSR park on a pilot basis.
26. TATA Sky connections have been made available and implemented in such a way that the terrace is not crowded with antennas / wires hanging all over the building except in stray cases where the residents have installed them without the knowledge of the committee. It is proposed that the next MC look into the feasibility of installing common conduits to carry all exposed cables/ wires to improve the aesthetics in the complex.

27.  Two High power focus lights were installed in the OSR to facilitate children to play till late   in the evening.

28.  Guidelines  were issued and implemented  to regularize the process of residents Moving in/Moving out of the complex. A charge of Rs 1000 is being levied for each of the above activities to cover operating expenses such as trolleys, additional security etc, while the security deposit of Rs 5000 collected is used to repair damaged facilities within Atrium such as lifts, steps, garden etc.   These measures have resulted in accrual of around Rs 35,000 to the TAOA.

The procedure also helps in keeping an updated directory of the residents and ensures compliance with the rules regarding  payment of Association charges.   

29. To improve RO water quality, the practice of blending of RO water with treated ground water has been completely stopped to avoid bacterial contamination.   

30. Series of Cultural activities were conducted, especially for the kids.
a) The children’s Day Celebrations gave a befitting start to this year’s cultural activities.  Both art competition and the fancy dress competition evoked a tremendous response from the young residents of our complex.  

b) A number of children’s’ activities/competitions  sponsored by business houses were also undertaken.

c) The Ladies Get together for Onam saw some great talent among the residents during pookalam competition and variety entertainment, apart form the mouth-watering feast served on plantain leaves.

31. Reserves buildup was significantly affected during the period under review due to unplanned repairs/maintenance of the following

· F Block DG set repairs    : 


Rs 60,000

· M Block DG set repairs   : 


Rs 80,000

· J Block RO Plant repairs           : 

Rs 18,500

· Lift Repairs due to rain water seepage: 
Rs 46,000

· A Block sand filter repairs: 


Rs 24,000 

2.6 Unauthorized Car Parking -Rental of Visitor Car Park Lots Proposed  

Background

As per original plan, cars of residents (owners/tenants) were to be parked only in the basement, with the driveway kept free for movement of residents, especially children. Only visitor’s cars were allowed to park in the driveway around the apartment complex for short periods of time. 
It was for this reason that the builder had made purchase of a basement car park compulsory for those who wished to buy an apartment in the complex. The builder had explained to the purchasers of apartments that he was obliged to provide space for the cars of visitors in the driveway inside the complex as there was demand from residents of other residential complexes in the neighborhood that in view of the complex being a large one there would be many vehicles bringing visitors to the complex, and if space was not provided for their cars to be parked inside, the residents of other buildings would be greatly inconvenienced. 

Unfortunately, at some point of time before all the blocks in the complex were completed, the builder had committed in writing to provide parking space in the driveway free of charge to purchasers of two bedroom apartments through a regular agreement.. After due consideration, the Association decided not to disturb the facility given by the builder under a written agreement.
A total of 27 car-parking slots are available around the driveway, out of which 6 residents were originally given this facility. Presently only five owners park their cars in this manner; the sixth resident has been able to purchase a basement car park and hence does not make use of this facility. Consequently, 22 parking slots are presently available for visitor parking. 

Past Deliberations on Utilization of Visitor Car Park 

 It was found that despite the rule restricting visitor-parking lots to genuine visitors, many cars of residents (either owners or tenants) continued to be parked in the driveway. Accordingly, the issue was discussed in several meetings of the previous Managing Committees (MC). The MC decided that apartment owners’ cars (or the cars of their tenants) parked in the driveway should be asked to contact the builder and acquire parking lot in the basement so that the parking in the driveway could be avoided. Quite a few owners did subsequently acquire parking lots in the basement--either for their first or second car. 

However, the issue of resident’s cars parked in the driveway was not fully solved and unauthorized parking of their cars continued. This issue was again brought up for discussion in the MC. The matter had since become more complex as there were no regular parking lots in the basement and hence even if the owners were agreeable to acquire parking lots in the basement, they were unable to do so. 

Under the circumstances, some members of the MC were of the view that all the parking lots in the driveway may not be needed at the same time for the visitors and hence some of the parking lots in the driveway could be earmarked by TAOA for the cars of residents, and residents could be given earmarked parking lots on monthly rent based on periodic draw of lots.  This view was taken in response to the plea of some of the owners that the TAOA should show a spirit of accommodation to the residents in preference to the visitors. 

The majority view in the MC, however, was that as the driveway was intended to be kept free for movement of residents, only visitor’s cars, which are only parked temporarily, and those of car of the five apartment owners already given permission by the builder to park outside, should be allowed to park along the driveway. Those who held this view also remarked that as residents acquired more cars, the problem would get accentuated and could not be solved for all time to come.

Although the MC was competent to take the above decision on the basis of the view of the majority of the members, the issue was brought up before the General Body to get the decision ratified. The General Body, while not opposing the view of the MC, agreed, at the instance of some residents, to create additional parking lots near P, Q and R blocks as well as K and J blocks in order that visitors (especially senior citizens) to these blocks did not have to walk all the way back from the parking lots near E, F, G and D blocks. 

Current Status


Even after the decision in the meeting of the General Body, the rule was not enforced for quite some time with the result that cars of residents continued to be parked in the driveway. 


The MC then took a decision that unauthorized parking of cars of residents in the driveway should no longer be allowed and the cars of such residents have to be immobilized, after giving them adequate notice, and a committee member was also given the responsibility of getting this done. Unfortunately, there was no progress in the matter. It was also observed that visitors who stay overnight, or sometimes for a couple of nights, also park their cars in the visitor car parking area.  Thus, in addition to residents’ cars, cars of visitors staying overnight also compete for the limited number of car park lots available around the driveway. Unless such parking is regulated, the problem of unauthorized car parking will soon get out of hand, especially with recent tendency of residents going in for a second or third car.  

Recommendations

To meet the desire of the Association to keep the driveway free of vehicles and at the same time meet the desire of some residents to park inside the complex using part of the visitor car park areas, the following alternatives are proposed: 

1. Reserve 11 car park lots (50% of the 22 visitor car park lots) for the use of residents. Our assessment is that any one time, the maximum number of visitor cars is between 5-6 during normal weekdays, increasing to about 10-11 cars during weekends and public holidays.  Thus, it is felt that even if 11 visitor car park lots were leased to residents, remaining 11 car park lots would be adequate to meet our needs.
The Association could offer these on a monthly rent for 6 months at a time using the following methodology:  

· The rental will be based a draw of lots every 6 months using secret bids.

· Minimum rental will be set at Rs 1,000/- per month. 

· Bidding will be open to all residents currently owning a car.

· The rental chargeable for all cars will be uniform; the rent will be set by the bid of the 11th successful bidder that is above the floor rental of Rs 1000/-.  For example, if the highest bid is Rs 2000 and the lowest bid is Rs 1,500 (11th successful bidder), all the car park lots will be leased for Rs 1,500. 

· There will be no pre-allocation of car park lots; residents who have successfully bid for these car parks will park in any of the 11 reserved car parks on a “first come first serve” basis. Car park lots reserved for resident parking be clearly identified.  

· Residents who are not successful in bidding will have to make their own arrangements for parking their cars outside the complex.   

2. The other option would be to enforce the decision already taken and not allow any resident’s car (apart from the five privileged residents) to be parked in the driveway. The residents who have no regular parking space in the basement would have to make their own arrangements outside the complex for parking their cars.

3. For visitors parking overnight, the MC recommends charging a parking fee of Rs 100 per night as car park rental charges. 

For such visitors, the FM will issue an overnight car park pass, which will entitle the visitor to park the car overnight. The FM will also be responsible for collecting the parking fee on behalf of the Association and keeping an account of the same. The committee member responsible for security will provide oversight for this arrangement.   

The MC recommends (1) and (3) above and seeks members’ endorsement for immediate implementation of the same. 

2.7 Resolutions to be passed
Resolution #1

Resolved that the Capital Budget of Rs. 11.5 lakhs (Eleven lakhs and Fifty Thousand) is approved and the MC is authorized to collect on a Sq Ft basis in two equal installments starting November 1st 2007.
Resolution #2
Resolved that up-to Rs 3.0 lakhs (Three Lakhs) of the Capital Expenditure approved for replacement of Lift doors be drawn from the Corpus Fund as an interim measure to place advance order for the lift doors. The corpus fund will be replaced as soon as the required amount of capex is recovered from members.

Resolution #3

Resolved that 11 of the 22 visitor car park lots (50%) be reserved for the use of residents as second parking lot on rental basis.
Resolution #4

Resolved that a charge of Rs.100 per night be levied for visitors parking overnight as car park rental charges. 

Resolution #5

Resolved that the Bye-law 8 (b) ii-1 be amended such that any Capital Expenditure be collected on a Sq Ft basis.

2.8 Actions Required to be taken by the New Management Committee

1) Updated Byelaws approved at last AGM should be printed and distributed to all residents. Budget for printing has been included under Stationery Expenses.

2) Finalize Lease Agreement with Airtel to permit location of Electronic Distribution Box(EDB) within Atrium and basis for recovery of power consumed by the EDB.  

3) Follow up with MW on second line/increase of MW supply to Atrium

4) Follow up on License Renewal for Lifts-High Priority
5) Award contract for Lift  Modifications to meet statutory requirements-High Priority

6) Approved Capital Projects: 

a. Follow up on repairing seepage in the Sports Complex

b. Repair area in front of complex gates damaged by laying of new cable  

7) Follow up with Airtel on maintaining OSR land. Airtel has written to the Corporation on this issue, but is yet to get the necessary approvals/clearances.

The following capital budget items should be reviewed by the next committee and implemented in a phased manner:
	S No
	Details
	Ball Park Estimate, Rs in lakhs

	1.
	Fire Fighting Facilities 
	30

	2.
	Paving peripheral areas/basement
	5

	3.
	Spares for Generators/portable generator to avoid cost of renting standby generators
	-

	4.
	Pavilion Upgrade with A/C and improved acoustics
	5

	5.
	Synthetic Badminton court
	6

	6.
	Closed Circuit Cameras for Basement
	4

	7
	Painting of Tennis Court
	-
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