THE ATRIUM OWNERS ASSOCIATION

(Registered with the Registrar of Societies, Chennai, Registration # 144 / 1999)


                                                                                                  DATED: 04/02/07

Minutes of the VIIIth MC’s 7th Meeting held in the Child Care Room at 10:30 AM on 04.02.07
	Members Present

	Mr. R Srinivasan, Hony. President
	Mr. C R Chandrasekhar, Hony. Vice President

	Mr. R Balasubramanian, Hony. Secretary
	Mrs. Radhika Srinivasan, Hony. Treasurer

	Mrs. Shanthi Ramachandran
	Mrs. Sreelatha Menon

	Mrs. Divya Gopi
	Mr. T.S.Ramesh

	Mrs. Vinitha Sivadas
	Mr. B Suresh Kumar

	Mr. M.K. Srivas
	Mrs. Rama Swaminathan


· Minutes of the previous meeting (held on 1/1/07) were approved.

· The SGM minutes were approved with the following being reiterated and clarified:

· The Capital Expenditure has been charged at Rs. 2.12 per sq. ft instead of the approved Rs. 2.10 per sq. ft. as mentioned in the SGM. This difference is due to a small variance in the total sq. ft. area projected at the SGM.

· The proposal to increase Maintenance charges by Rs 0.20 to Rs. 1.60 is exclusively meant to cover additional cost of independent security in the event such an option was exercised. It was not to be used for any other item of maintenance. 

· The committee ratified the following expenses:

1. Fixing of focus light for OSR land              :   Rs.   3,535.00

2. Servicing of pumps in B and D blocks        :   Rs.   6,931.00

3. Fixing PVC Pipe in D Block

         :
 Rs.   3,750.00

4. New Battery for A Block DG set                 :  Rs.   7,987.00


5. Repairing of R O Plant in J block
          :  Rs. 16,500.00



· The FD at Indian Bank has matured. It was decided to transfer it to ICICI Bank for consolidation/higher interest.

· On the issue of A/C’s connected to back-up power supply, the committee has decided to disconnect all A/C’s connected to the generator to ensure equitable distribution of back-up power. The committee was also informed that there were some apartments where the A/C’s had been connected to the generator supply even before the apartments were formally handed over to the owners. 

The committee plans to initiate voluntary disclosure by the residents to identify apartments where such connections exist, and subsequently, decide how best to take this forward. 

· In addition to his current duties, Mr. Manikandan (TAOA office accountant) will henceforth be responsible for checking all inventories going out of Atrium. Prior to this he would also number/tag all items such as Pumps, Motors, and Equipments in the Gymnasium etc. that needs to be taken out of the complex for servicing.

· The new Facility Manager, Envirotech Services, has taken over facilities management of The Atrium effective February 1, 2007. Ms Kavitha, owner of Envirotech Services was invited to the MC meeting to review issues related to takeover and discuss action plans to ensure smooth transition of FM services. Observations by all the committee members with respect to their portfolio were conveyed to Ms. Kavitha. 

· To ensure that the maintenance expenses are monitored and properly spent, Technical Supervisor of the FM, under guidance of TAOA, will be responsible for numbering and monitoring maintenance expenses being incurred on individual pumps, motors, R.O.Plant etc, which will be reviewed by the MC once a month.
· Volunteers will be selected from each Block to function as Block Representatives (This has since been done). Their main role will be to monitor/supervise the efficacy of Housekeeping and General Maintenance of their block/surroundings. Any deviations noticed by them and any improvements required by them are to be escalated to Ms.Divya Gopi/Ms.Srilatha Menon (Committee Members) for the purpose of taking up the same with the FM. Ms Srilatha and Ms Divya will be contact persons from the committee for blocks A-J and K-R respectively. 
· Separate circulars will be issued on security”, rules for living at The Atrium and the contact information regarding key Supervisory Staff/Help Desk provided by Envirotech to help improve effectiveness of FM services.

· An upgraded version of The Atrium web site with improved features, including a message board, is nearly ready and will be launched soon.

· Process has been initiated to begin implementation of approved capital expenditure items. 

· Regarding our request to transfer assets such as lifts and diesel generators, Lancor has replied that they do not carry these assets in their books; all such assets belong to every purchaser in proportion to the “undivided share” of common facilities. Based on this response, it is planned to revise schedule of fixed assets to include the same in our books with inputs/assistance of TAOA’s auditors. Lancor will be requested to provide original invoices of lifts/diesel generators to facilitate this revision.     

· The Hony. President Mr. R. Srinivasan will be out of country from second week of February for about 3 weeks.  During his absence, the Hony. Vice-President Mr. C. R. Chandrasekar will be the acting President. 

R Srinivasan

Hony. President

TAOA
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