THE ATRIUM OWNERS ASSOCIATION

(Registered with the Registrar of Societies, Chennai, Registration # 144 / 1999)


                                                                                                  DATED: 22/10/06

Minutes of the VIIIth MC’s 2nd Meeting held at the Pavillion at 10.30AM on 22.10.06

	Members Present

	Mr. R Srinivasan, Hony. President
	Mr. C R Chandrasekhar, Hony. Vice President

	Mr. R Balasubramanian, Hony. Secretary
	Mrs. Rama Swaminathan

	Mrs. Shanthi Ramachandran
	Mr. Jagdish Maheshwari

	Mrs. Vinitha Sivadas
	Mr. B Suresh Kumar

	Mr. M.K. Srivas
	

	Leave of Absence

	Mrs. Divya Gopi
	Mr. G. Swaminathan, Hony. Treasurer

	Mrs. Sreelatha Menon
	


At the outset we take this opportunity to congratulate the previous two committees for having initiated the painting process and completing it with diligence. It was also very thoughtful of the outgoing committee to hand over the reins to the new committee only after the painting project was completed.

The newly formed committee met initially on the 15th to allocate portfolios. (Refer to Page 3 for Portfolio allocation).

As part of the take over process, the funds position of TAOA was studied. The current funds position does not present a comfortable picture to manage a complex like Atrium. Based on this, the committee decided to meet again on the 22nd to take stock of the funds situation and discuss the best possible course of action.

Following are the observations of the past 18 months of activity to help us understand and estimate the challenges ahead.

1. Capital expenditure spent over the past 18 months (01/04/2005-30/09/2006) on general maintenance, and other exigencies relating to civil, electrical etc has left no surplus reserves other than the Corpus Fund. The source for the expenditure was the surplus in the form of fixed deposits and surplus generated on a monthly basis.

2. The AGM was convened on October 14th 2006, to pass the accounts of 2005-06.With well over six months of the current financial year passed, it would have been relevant to present the balance sheet of first 6 months of this year too. This would have reflected the precarious fund status and the need to take drastic measures to overcome the situation.
3. The committee on a careful review of funds position, finds that we will be left with a very marginal surplus every month subject to on-time collection of maintenance charges from all members.

4. If the receivables in the form of maintenance dues are partially delayed the ability to meet the must do expenses on a monthly basis will be difficult.

Following are the decisions taken:

· In view of the tight funds situation, an SGM is planned for December 17th to present its strategy to improve funds situation.

· The first six months (01/04/2006-30/09/2006) accounts will be audited and presented at the proposed SGM.

· The agenda for the proposed SGM will be circulated by November 2nd week.

The Maintenance Contract with Lancor is due to expire by end of November. The Committee has decided to request Lancor to continue until January end by which time a detailed review can be completed.
As the secretary Mr. R. Balasubramanian is not in town for the next one month, Mr. M. K. Srivas (B 305) will be the interim secretary.

The treasurer Mr. Swaminathan is indisposed and would be unable to take up the duties of a treasurer for some time. Mr. Jagdish Maheshwari has accepted to be the interim Treasurer. 

Allocation of Portfolio - October 18, 2006

	Sl No
	PORTFOLIO
	PERSON(S) RESPONSIBLE

	1. 
	Facility Management Coordination And General Administration
	President, VP, Secretary, Mr. B Suresh Kumar , Mr. M K Srivas

	2. 
	A/c Payables and Receivables
	President, Secretary, Treasurer, Mrs. Sreelatha Menon

	3. 
	Budget Committee
	President, Secretary, Treasurer ,VP

	4. 
	Statutory Matters & Insurance
	President, Secretary, VP, Mr. M K Srivas

	5.
	Security
	Mr. Jagdish Maheshwari, Mr. B Suresh Kumar, 

	6. 
	Electricity & Generators
	Mr. B Suresh Kumar, (b/u) Mr. M K Srivas)

	7. 
	Lifts & Fire Protection
	Mr. M K Srivas, (b/u) Mr. B Suresh Kumar

	8.
	Housekeeping
	Mrs. Divya Gopi (b/u) Mrs. Vinitha Shivdas

	9. 
	Gardening & Exnora
	Mrs. Rama Swaminathan (b/u) Mrs. Divya Gopi

	10.
	Social & Cultural Activities
	Mrs. Sreelatha Menon (b/u) Mrs. Rama Swaminathan

	11.
	Communication & Website
	Mrs. Shanthi Ramachandran (b/u) Mrs Sreelatha Menon

	12.
	Sports Centre, Swimming Pool
	Mrs. Vinitha Shivdas (b/u) Mrs Shanthi Ramachandran 

	13. 
	Water Management
	Mr. C.R. Chandrasekar


President


Mr. R. Srinivasan

Vice President

Mr. C.R. Chandrasekar

Secretary


Mr. R. Balasubramanian

Treasurer


Mr. G. Swaminathan
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