THE ATRIUM OWNERS ASSOCIATION

(Registered with the Registrar of Societies, Chennai, Registration # 144 / 1999)

                                                                                                                                                                                                     DATE: 10/09/07

Minutes of the VIIIth MC’s 12th th Meeting held at the Child Care Room on 15.08.07 and 26.08.07
	Members Present on 15th and 26th August

	Mr. R Srinivasan, Hony. President
	Mr. C R Chandrasekhar, Hony. Vice President

	Mr. R Balasubramanian, Hony. Secretary
	Mrs. Radhika Srinivasan, Hony. Treasurer 

	Mrs. Divya Gopi
	Mrs. Sreelatha Menon

	Mr. M.K. Srivas
	Mrs. Beena Manivannan

	Mrs. Shanthi Ramachandran
	Mrs. Vinitha Sivadas

	Mr. B Suresh Kumar
	

	Leave of Absence   : Mr. T.S.Ramesh
	


· Minutes of the previous meeting were approved.

· Envirotech Contract: The reason in delay in contract finalization was reviewed. The variable components and metrics for measurement submitted by Envirotech were reviewed. Mr. Balasubramaniam attributed the delay to settling down process at Envirotech’s end due to the frequent change in critical resources like Facility head, Technical supervisors etc. However this issue has been addressed by Envirotech in the last one month. In the next few days daily reports pertaining to all aspects of Facility management will be filled with failure in service duly recorded. After a week to a fortnight of reviewing the daily activity data capture the contract with variable component will be finalized. Monies held back as part of 20% variable component for last 7 months will be reviewed on receipt of the performance report to be submitted by Envirotech.
· ID cards and Car park: Two separate circulars are to be issued by the committee relating to Fresh ID cards for Drivers and other domestic help personnel and guidelines to be adopted to prevent unauthorized car park in the complex.
· Tennis court repair: The present civil contractor has been unable to provide requisite quality of work. Mr. Jeevakumar’s (Red Planet) services will be sought to complete the work at the earliest.
· Metro water: Barring a few payments reconciliation, the payables to Metro water as part of half yearly charges/taxes have been done. The application for second connection is expected to be submitted by end of August.
· Lifts: Final offer is awaited from Alpha elevators and Kone to facilitate the Sub-committee to make a recommendation. This is expected to be done by first week of September 2007.
· The expenses incurred in the months of June and July was presented by Radhika and the same ratified by the committee:
· Pavillion Sofa Sets :- 15,002/-
· Madhu Engineering for F block Generator:-17,122/-
· J block R.O Plant Repair work:- 18,450/-
· Procuring water for two days :- 18,400/-
· New rainwater harvesting Well at J block:- 9,500/-
· Repair of K block well :- 3,500/-
· Stones for K block Walkways:- 10,590/-
· C Block Lift Motor rewinding Charges :- 6,600/-
· Changing of granite near swimming Pool :- 6,600/-
· Spare DG advance :- 5,000/-
· Service of Swimming Pool Filtration Motor:- 7,535/-
· A, C, H, M Block Motor Service :- 10,990/-
· Gardening :-  20,000/-
· Gardening:-   20,000/-
· Gardening:-   3,580/-
· The AGM dates: September last week after assessing the preparatory work for Lift related estimates are made available.

R.Srinivasan

         
Honorary President

TAOA.

