THE ATRIUM OWNERS ASSOCIATION

(Registered with the Registrar of Societies, Chennai, Registration # 144 / 1999)


                                                                                                                  DATE: 29/06/07

Minutes of the VIIIth MC’s 11th Meeting held at the Child Care Room at 10:00AM on 10.06.07

	Members Present

	Mr. R Srinivasan, Hony. President
	Mr. C R Chandrasekhar, Hony. Vice President

	Mr. R Balasubramanian, Hony. Secretary
	Mrs. Beena Manivannan

	Mrs. Shanthi Ramachandran
	Mrs. Sreelatha Menon

	Mrs. Divya Gopi
	Mr. T.S.Ramesh

	Mrs. Vinitha Sivadas
	Mr. B Suresh Kumar

	Leave of Absence

	Mr. M.K. Srivas
	Mrs. Radhika Srinivasan, Hony. Treasurer


· Minutes of the previous meeting were approved.

· Funds receivable from members on capital expense account (Rs 7.40 lakhs) were fully paid by the end of April. Status of these projects is as follows:

· Replacement of old AC’s in the Sports Complex (Rs 1 lakh): Completed

· Relaying of the Tennis Court (Rs 1 lakh): Repairs of the damaged court surface is in progress. As expenses for the resurfacing effort have exceeded the budget, it has been decided to defer painting of the courts until additional funds are made available. In the interim, the court will be given a smooth cement finish to permit resumption of play.       

· Replacement of damaged power supply cable (2.5 lakhs): Completed. Areas in front of the gate dug up for cable laying will be levelled and resurfaced.      

· Repairs to eliminate seepage/leakage into basement/gym/lifts (Rs 2.9 lakhs): In progress.  
· Review of vendor proposals to modify existing lifts to meet local regulations is in progress.  AGM will be advanced (tentatively planned for end June/early August) to obtain budget approval and carry out modifications before the December 31,2007 deadline.       

·  The following steps are planned to improve security services: 

· Measures to address unauthorised parking by residents/visitors will be circulated for member’s review and will be implemented after receiving their feedback/approval.    

· Drivers/maids will be required to show their ID’s to the security staff before entering the complex. 

· In view of the recently introduced helmet rule for 2-wheelers, motor cycle/scooter drivers have been advised to remove their helmets for identification while entering the complex. 

· Efforts are currently underway to improve the condition of the garden with fresh soil/fertilizer and introduction of additional plants in the garden/outer walkway.  

· A minor fire incident caused by electrical sparking took place on April 21st in the G Block EB Distribution Room located in the basement. Major damage was averted by the prompt action of an alert security guard who was on his rounds. He promptly shut off the mains supply on noticing smoke emanating from the EB room. Unfortunately, the sequence in which the mains were switched off seems to have impacted the Diesel Generator (DG) set located in the F block, leading to rotor damage.  
Subsequent investigation revealed that the sparking/fire was caused by use of improper “looping” device in the distribution box.  

The DG set was decommissioned for repairs. During this outage, a DG set was rented to supply power in the event of EB failure. Affected EB components were also repaired/replaced. 
· The following actions were taken or are planned as a result of this incident:
·  The EB Distribution facilities were thoroughly checked for existence of unauthorized connections and found to be in order.  
· During this incident, it was observed that the EB room involved in this incident did not have adequate ventilation to permit entry in the event of an emergency. Action was immediately initiated to check remaining EB rooms and incorporate windows in the EB rooms requiring additional ventilation.
· To permit early detection in case of fire, the EB rooms would be provided with fire/smoke detectors with alarms. This will be proposed as a capital budget item. 
· The meeting ended after the expenses incurred for the months of May 2007 were ratified by the committee: 

· F block DG set Repair (67% Payment) – Rs.25,700/-

· Stand-by Generator Rental  – Rs.12,500/-

· 5 Nos. windows in EB Rooms for ventilation – Rs.20,000/- 

· Repair/replacement of damaged EB components -Rs 2,000/-

· No Smoking/Reserved Parking boards – Rs 3,500/-

· 10 Nos. Fire Extinguisher refill charges – Rs.7,500/- 

· A-Block Sand Filter Drum repairs/sand bed replacement - Rs.23,845/-


R.Srinivasan

         
Honorary President

TAOA.

