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IX ANNUAL GENERAL MEETING

NOTICE FOR THE IX ANNUAL GENERAL MEETING










August 23, 2008

Dear Member.

A. Notice is hereby given for the IX Annual General Meeting (AGM) of The Atrium Owner’s Association (TAOA) to be held as given below.  

Day & Date:  September 14, 2008 (Sunday)

Time
       : 
3:00PM

Venue        : 
Pavilion

Agenda for IX AGM

1. Review of activities of TAOA for the period October 22nd, 2007 to August 31, 2008. – Report by the President.

2. Financials

a. Financial highlights of TAOA for the period Oct 22, 2007 to March 31, 2008.

b. Financial highlights for the period April 2008 to August 2008.

c. Financial position as of August 31, 2008.

d. Presentation of budget for the period April 1, 2008 to March 31, 2009.

e. Adoption of audited accounts for the period Apr 1, 2007 to Mar 31, 2008.

f. Answering queries and suggestions 

3. Appointment of Auditor and fixing remuneration for the financial year 2008-2009.

4. Report on the performance of the Facility Manager CBRE for the period Feb 20, 2008 till August 2008.

5. Other Items

a. Revenue/Capital budget approval for the period April 1, 2008 to March 31, 2009.

b. Policy towards permitting private installations, such as Dish TV, AC, etc., in the terrace.

c. Policy towards controlling driver misbehavior

d. Any other issue with permission of the chair

6. Election of office bearers and members of X MC.

7. Vote of thanks.

Nominations forms and important dates for filing nominations and resolutions are enclosed along with this circular.  The full AGM document will be issued on or before Sep 1, 2008.  Your cooperation is appreciated in this matter.

M.K. Srivas

Honorary Secretary, TAOA
B. IMPORTANT DATES
To facilitate members from submitting forms, suggestions and queries, the deadlines for submitting them have been extended till Sep 13, 2008.
1. Last date for: 

i.
Filing Nominations 


:
07.09.2008
5:00 p.m.

ii.
Sending in Queries / Suggestions 
:
13.09.2008
5:00 p.m.

iii.
Withdrawing Candidature 

:
10.09.2008
5:00 p.m.

iv.
Submission of Proxies

:
14.09.2008
2:30 p.m.

2. Nominations’ Scrutiny for X M.C.

:
11.09.2008

3. Final List of Nominees for X M.C.

:
12.09.2008

4. Election to X M.C. of TAOA


:
14.09.2008

1.3 - PARTICIPATION IN AGM

A. STIPULATIONS 

1. The AGM Notice is given a minimum of 21 days prior to the date of AGM

2. The AGM is open to the members of TAOA only.

3. A TAOA member can attend the AGM in person or by nominating a proxy to attend on his/her behalf.

4. A member wishing to nominate a proxy should use the attached requisite form and fill in the particulars as required which shall be forwarded to the TAOA not later than one hour (2:30 p.m.) prior to the commencement of AGM (14.09.2008)

5. Members including the ones who propose & the ones who second the nominations are hereby advised that any payment dues to TAOA (Maintenance Charges, Water Fund & Late Fee) as applicable for a period of two months or more pertaining to the Apartment(s) they represent will make them ineligible to vote or otherwise participate in the AGM as per the byelaws of TAOA.

6. Wherever a change of ownership has been effected the new owners are required to arrange for the change of ownership in TAOA records by getting a letter/ documentary proof to that effect from the previous owner upon which they can become a member of TAOA and enjoy the privileges thereof.

B. Attached-Proxy Form (See below)

1.4 - ELECTIONS TO THE X MC OF TAOA

A. GUIDELINES FOR NOMINATION AND ELECTION 

1. The nominations and elections are conducted in a free and democratic manner, subject to the byelaws of TAOA.

2. The election of office bearers and the committee member is valid up to next AGM of TAOA.

3. Guidelines for nominations.

a. Each apartment is represented by a single vote, and a single Nomination.

b. Members desirous of occupying an office or becoming a committee member are requested to submit the same in the required form enclosed.

c. All nominations should be compulsorily proposed and seconded by two different members of TAOA.

d. A TAOA member cannot propose more than one candidate. In a similar manner, the member cannot second more than one candidate. 

e. Active participation from all the members is requested.

f. In the event of inadequate nominations, the President can call for nominations on the floor of the AGM.

g. Any withdrawal of candidature should be done only in the required form.

h. Nominations/withdrawal of candidature received after the stipulated date and time and without the requisite forms will be rejected.

4. Nominees may be the primary member of TAOA / their spouses or their parents residing in Atrium

5. Nominees should not have any dues payable to TAOA and the same should be certified by Hon. Treasurer. 

B.
NOMINATIONS TO THE X MC OF TAOA 
Nominations are invited in the required form sent along with and in accordance with the Bye-laws of the Association for the following posts on an Honorary and Voluntary basis:

POST



      NUMBER



PRESIDENT



1




VICE PRESIDENT


1




SECRETARY



1




TREASURER



1




COMMITTEE MEMBERS

8

The tenure of office is up to the next AGM of TAOA. The members are requested to go through the guidelines.


Last date for receipt of 


Completed nomination form

  13.09.2008, 5.00 p.m.

at TAOA office
.

C. WITHDRAWAL OF CANDIDATURE
Members desiring to withdraw their candidature shall use the respective form enclosed and submit it to TAOA office. 


Last date for submission of 


completed withdrawal form

 14.09.2008, 3.00 p.m.


at TAOA office


1.5 – QUERIES AND SUGGESTIONS

To facilitate efficient time management in AGM, please send your queries / suggestions to TAOA office on or before 13.09.2008 5.00 p.m.

Please note that:

a) Only those sent within stipulated time and date will be taken up at AGM.

b) Queries received after the stipulated date and time and on the floor of the AGM will be taken up at the discretion of the Chair.

Management Committee – 2008 – 09: Form of Nomination

I, ___________________________________, the registered owner of Apartment # ____ being eligible, volunteer to serve in the Management Committee for the year 2008 – 09 as ________________________________ (PLEASE SPECIFY POSITION).

Place:______________________

     ___________________________

Date:______________________





Signature

	Proposed by
	Seconded by

	I vouch that I have not proposed any other member to the Management Committee for the year 2008 – 09.
	I vouch that I have not seconded any other member to the Management Committee for the year 2008 – 09.

	Name:
	
	Name:
	

	Apartment #:
	
	Apartment #:
	

	Signature:
	
	Signature:
	

	Date:
	
	Date:
	


Important – Members are requested to read the following

1. The Managing Committee (MC) comprises four office bearers, viz President, Vice-President, Secretary, Treasurer and eight committee members. Nominations are invited for all positions for the year 2008 – 09.

2. Only registered members of the Association can volunteer to serve in the MC. By precedent, this shall include parents, children or Power of Attorney (POA) holders of the registered member, provided they are resident in the apartment.

3. Members who have arrears of maintenance or other charges to the Association for two or more months are neither eligible to offer their candidacy, nor propose or second any candidacy.

4. Only one candidate can volunteer from an apartment. When an individual has multiple memberships owing to ownership of multiple units in the apartment complex, only one candidacy is permitted subject to fulfilling other eligibility criteria.

5. To qualify, all volunteers should be duly proposed and seconded by other members of the Association.

6. A member may propose one candidate and second one other candidate for a position in the MC.

7. All nominations should reach the office of the Association situated on the Ground Floor of the E Block by 5:00 pm on September, 07, 2008.

8. In the event sufficient candidates are not nominated, nominations from the floor will be canvassed during the meeting.

Form of Nomination for Proxy

I _________________________________the registered owner of Apartment # _______ hereby nominate______________________________of______________________________________________________________________________________________________________________________________________________________________ (Specify Address) to represent me at the VIII Annual General Meeting of The Atrium Owners Association to be held on September 14, 2008 or at any postponement thereof that is announced at the meeting.

Place:___________________________

_____________________________






Date:______________________________




Signature

Important – Members are requested to read the following before submission of the proxy:
1. Voting by proxy at a meeting of the Association is governed by Clause III c of the Bye-Laws of the Association. Relevant extracts of the Bye-Laws are reproduced below:

“A member is entitled to vote in person or through a proxy. A member can nominate his tenant or any other person to vote on his behalf.  The nomination has to be in the format and method prescribed by the Managing Committee. Nomination in any other manner will not be permissible. 

Neither a member nor his proxy, shall be eligible to vote should the member’s maintenance or other dues remain unpaid for two or more months as on the seventh day after the date of notice for any meeting of the Association at which voting is called for. This provision is applicable even when other actions as provided in the bye-laws have been taken against such defaulting members”.

2. Members desiring to vote through proxy are requested to ensure that their nominations reach the office of the Association situated on the Ground Floor of the E Block by 2:30 pm on September 14th, 2008. 

3. Members whose registered address is not located in Chennai can send their nominations by fax and ensure that the faxed copy is delivered to the Association as specified above. Members whose registered address is in Chennai are required to make their nominations in this form only.

4. All nominations should bear the signature of the member in original. Nominations received in any other form such as photocopies, e-mail, etc., are liable to be rejected, save as mentioned in item 3 above.

5. Nominations should be complete in all respects. Any detail left incomplete will make the nomination invalid.

6. Where a Power of Attorney (POA) holder is making the nomination or is being nominated, a photocopy of the POA should be attached to the proxy form. Additionally, the original of the POA should be readily available for inspection prior to the meeting at the venue of the meeting on the date of the meeting.

7. The following practices are recommended in nominating a proxy, however, these are not binding upon members:

a. Ideally proxies should be given to residents of the apartment complex since they are likely to be more familiar with the conditions of the apartment complex.

b. No one individual should have more than one proxy.

                                                      PART II                   
2.1 Audit Report/Accounts for the year ending March 31, 2008
Audit report 1



 HYPERLINK "AuditReport-p2.pdf" \t "_blank" 

Audit report 2
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Audit report 3
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Audit report 4
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Audit report 5
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Audit report 6
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Audit report 7
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Audit report 8
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Audit report 9
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Audit report 10
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Audit report 11
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Audit report 12
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Audit report 13



2.2 Financial Highlights 
HIGHLIGHTS  OF  ACCOUNTS  FOR  THE  YEAR  2007 – 2008
1. Excess of  income over expenditure for the year is Rs.2,15,468/- as compared

to last year’s  deficit of Rs.83,033/-

2. This excess income is due to major increase in interest on our investments (Sch.1) & miscellaneous income. (Sch.2) This includes charges collected from the Residents towards Water overflows, ladder misplaced and sale of old fans. etc

REVENUE  EXPENDITURE

1. Administration Expenses

Increase is mainly due to the salary paid to Mr K. Vijayan, who has been enrolled as TAOA employee from 1.3.07.  Printing of  Byelaws cost Rs.10,300/-

2. Electricity Charges

This excess has been due to increase in electricity consumption on motor pumps for water supply to our entire atrium complex. Consumption in Gym has also shown an increase. 

3. Facility Management 

Owing to a hike in the FM Fees & change of FM, increase in the above head is Rs.5.31 Lakhs.

4. General Maintenance 

Cost of providing Speed breakers, Sign Boards, providing Ventilators for E.B.Rooms, Bench in the Garden, driveway mirror installed, Painting of Visitors Car Parking Area, Cost of ID cards, etc, has been accounted for under this head.

5. Generator Maintenance

F. block generator was repaired after a short-circuit.  The hire charges for the standby generator was Rs.60,300/- Hire charges for the standby Generator in L.M & N blocks was Rs.23,750/- and M Block DG alternator rewinding Rs.57,782/-.  These were unanticipated expenses.  In view of these expenses, we reviewed the existing AMC for generators and found it to be deficient in preventive maintenance.  We changed the vendor for AMC making sure the scope of coverage included comprehensive preventive maintenance.
6. Lift Maintenance: The reduction is due to change in the lifts.
7. Garden Maintenance

New Plants &  Manure purchased on a regular basis to maintain Atrium’s Garden in pristine condition

8. Filtration/RO Plant/Water Treatment. 

Rewinding &  servicing of motors, Multi-valve Replacement, Filtration Plant service & Media totaling to Rs.1,58,333/- has been accounted under this head of expenditure.

9. Insurance was renewed for the year 2008-09 for Rs.11,441/-. It is a standard fire Special Perils Policy.
10. Professional Fees paid for getting the Service Tax Registration & Legal Opinion amounted to Rs.9,618/-.
11.  A sum of Rs.12,427/- has been incurred for conducting the SGM. 

 CAPITAL EXPENDITURE: STATEMENT OF ACCOUNTS
(i) A sum of Rs.12.7 Lakhs was approved at AGM, Oct 21, 2007 towards lifts upgrade, swimming pool tile work, and smoke detector alarm system for EB rooms.  Out of this, total of Rs.12,52,807 has been collected.  Statement of account for this CapEx is as follows.  Only Rs.17,193 to be collected.
1. Lifts upgrading work has been completed.  Rs.8,97,370/- (out of Rs.10,09,935 owed) has been paid to M/S Alfa Elevators before 31.3.08.  Balance payment of to be made completion of all door-related issues identified in the detailed lifts audit conducted by FM and Vijayan.  This item is included as one of the actions to be taken up by the incoming MC.
2. Rs.1L towards swimming pool was carried over and taken up in 2008-09.  (See Financial Highlights April 08 to Aug 08 below for details of this project.)
3. Rs.1L towards smoke alarm system has been carried over to 2008-09 and is yet to be implemented.

(ii) A sum Rs.5,63,800 was approved at SGM, Jan 27, 2008, towards water infrastructure upgrades and computer purchase for FM..  This CapEx was only collected in year 2008-09.  So, its statement of account will be given in the financial highlights for the period April 08 –Aug 08 given below.
1. Computer for FM Room  Rs.37,393/-  (This was taken up ahead of collection as it was required to get the FM started.)
2. Water infrastructure upgrade project was carried over to 2008-09.

(iii) In addition to the above, we undertook the following capital expenditure projects on a need basis.
1. Submersible pump set      Rs.65,110/-

2. Gym Equipment               Rs.77,000/-

3. Trolley  General Purpose Rs.7,894/-

4. Window A/C  for Gym    Rs.41,681/- 

INVESTMENTS
The Corpus Fund of Rs.18,70,000 has already been placed as FD with ICICI Bank.  During the year we have invested further a sum of Rs.7,00,000/-  as FD with Axis bank, Adyar. 

OTHER ITEMS
Correction to accounting practice: Interest accrued on investments (Rs.12465/- ) as on 31.3.2007 was transferred to “interest receivable a/c” from “Investment  a/c”.
Sundry Debtors   –    The excess of Rs.5439/- is due to the advance   payment of MMC by some
                                   members.

         TDS Receivable  --    TDS has been deducted by ICICI Bank on our investments.   We are in the
                                             process of getting refunds from the IT Department.

Service Tax          --    We have collected Service Tax from members as per the notification issued 
                                     by the Govt. of India No: 8/2007-Service Tax dated 1.3.2007 and remitted 
                                     it on time.

                                     We have collected service Tax arrears from 1.4.2007 and paid periodically 
                                      to the Service  Tax Dept. after adjusting the Cenvat Credit.

                                    Cenvat credit available is Rs.63,460/- as on 31.3.08
                                     All other Current Liabilities (Sch.D) have been paid in April.08

ECS Facility      -         During the year we have arranged for ECS Electronic Clearing Service)
                                     Facility for transfer of MMC payable by Members.                       
STATUTORY  COMPLIANCE  

	 
	 
	 COMPLETED  
	 
	PENDING
	REMARKS
	
	 
	 
	 
	 

	1
	Filing of Income Tax Returns
	 2006-07 (ACCOUNTING YEAR )
	 
	2007-08
	to file after AGM
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	

	2
	Filing of Annual Returns with Registrar of Societies
	 2006-07
	 
	2007-08 
	To file after AGM 
	
	
	
	
	

	 
	
	 
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3
	Service Tax
	 Half Yearly return filed 31.3.08 
	 
	NIL
	Next Filing due 30.9.08
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	

	4
	TDS
	 Quarterly returns filed 30.6.08 
	 
	NIL
	Next Filing due 30.9.08
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	


HIGHLIGHT OF ACCOUNTS FOR THE PERIOD FROM 1.4.08 TO 31.8.08


Capital Expenditure

1. Swimming Pool

Rs.1,00,000/- CapEx was approved for the tiles and civil works part of the project at the
     AGM held in Oct.2007.  However, we had to increase the scope of the work significantly, 

     approval for which was obtained from members at-large via email/door-to-door circular and 

     conducting open-house.  We have incurred a total Rs.2,26,722/- towards this project so far.
     Ratification for this extra expenditure will be obtained at the current AGM.
2. Water Assets Upgrade 

     We have spent so far Rs.479,523/- towards Water Assets up gradate 

      against the Collections of  Rs.433,591/-, balance yet to be spent.  This 
      Capex  collection  has been Approved by the SGM held on 27.1.2008
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	CAPEX COLLECTION &   EXPENDITURE
	
	
	
	
	
	
	

	
	2008 - 2009
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	COLLECTED
	TO BE
	SPENT
	SPENT
	
	
	
	
	

	
	
	AGM07/SGM08
	
	COLLECTED
	2007-08
	2008-09
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	S.POOL
	100,000
	100,000
	
	0
	226,722
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	WATER ASSETS
	523,800
	433,591
	90,209
	158,333
	321,190
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	COMPUTER FOR FM ROOM
	40,000
	40,000
	-
	37,393
	0
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


OTHER ITEMS
Some of the major revenue expenditure incurred so far are listed below:-

i)   Reflection Sign Board Rs.15,000/-

ii)  Fencing of OSR Land Rs.50,000/-

iii) Hire Charges for Standby Generator Rs.36,000/-

iv) Rewinding Charges for F Block Generator Rs.37,914/-
v) Pavilion Lights Rs.41,438/- 
vi) Rainwater harvesting - cleaning of sumps Rs.17,100/-

vii) Fixing of mirror, tiles and painting in gym room Rs.15,855/-

viii) Diesel Expenses Rs.57,708/-

FINANCIAL POSITION AS ON 31.8.08

1. FDs (Corpus Fund)            Rs.18,70,000/-

2  Other FDs.                         Rs.12,20,491/-

3. Cash & Bank Balances        Rs.627,534/-

Interest receivable on above Investment for the year 2008-09 will be (approx) Rs.2,35,000/-
2.3 Revenue Budget for 2008-2009
Revenue Budget 2008 – 2009


2.4 Highlights of the VIII MCs Activities from 15th October 2006 till date

1. Summary of Capital Projects Undertaken: 

a. Water Infrastructure Upgrade: This CapEx was approved at the SGM held on Jan 27, 2008. Almost all the upgrades, including the following major ones, outlined in the CapEx budget have been completed.  Please see report on water-related activities below for more details.  As result of this project, our water infrastructure has never been more reliable than in recent past.
· Replacement of 4 borewell pumpsets, with upgrading of one pump to 3 HP from 1.5 HP to enable us exploit increased well yield

· Replacement of Reverse Osmosis plant membranes in A block plant

b. Lift Upgrades: This CapeX was approved at the last AGM held on Oct 27, 2008.  The full scope of the work has been completed and licenses have been renewed.

c. Swimming Pool Upgrade:  The CapEx for replacing the tiles portion of the work was approved at the last AGM.  This work has been completed along with additional work needed to restore the swimming pool.
d. Pavilion Lights Upgrade: This CapEx was carried over from previous committee.  This has been completed and the Pavilion gives a bright and grand look as a result.
e. Leakage fixes: Completed leakage fixes gym and other common areas started during previous MC tenure.

2. Water Management Activities
The key improvements carried out are as under-

2.1
Borewells-

· We suffered sequential failure of all the borewell pumpsets as well as failure of two wells.  This was due to aging of the pumpsets as well as inadequate maintenance.

· All borewells were flushed and checked for yield.

· 2 borewells were decommissioned due to poor quality of water yielded (containing grit and sand).

· 2 new borewells at G block and L block were commissioned and are running satisfactorily.

· In addition to installation of 4 new borewell pumpsets as highlighted in the major Capex projects, we have got all existing borewell pumpsets completely overhauled and spare pumpsets serviced and ready for standby use in case of failure.  Pumpsets condemned are recommended for disposal action that is underway.

· All defective starters were replaced and other attendant hardware spruced up.

· Every pumpset has proper ammeters to indicate current drawal with excess reading serving as early warning of pump running dry or impeller blockage.  This has already prevented costly repairs through timely on-site servicing in some cases.

· A detailed diagram of existing borewell sites with a yield chart as well as the designation of each pumpset has now been got up.  This chart also carries pumpset history to serve as a reference for future.

· Water yield and availability is now satisfactory and covers our requirements more than adequately.  All borewells are fully operational and working to full efficiency.
· We would recommend planning for at least 2 new pumpsets in gradual and phased replacement of existing pumpsets to reduce catastrophic failure.

2.2  Sewage-

· Both sewage tank pumpsets at C and G blocks (main submersible as well as back up monobloc) suffered failures. 

· All sewage pumpsets were rewound and serviced; these are in good working condition now with appropriate ammeters and flow meters fixed for monitoring operation.

· Improper drainage clearance by Metrowater sometimes hinders sewage clearance.  As a measure of caution, we have procured an extra hosepipe to divert sewage into the Sivasundar avenue drain incase the main one on Kalakshetra Road is not cleared.

· All sewage tanks were cleaned of all sludge and blockages that led to some overflows in this period.

· Accidental tripping of sewage mains in the basement was leading to overflow of sewage.  We have since secured all EB room mains as well as the sewage mains by constructing a box and placing all of these under lock and key; this is now under the custody of the FM/ Duty electrician.

· To prevent frequent failure of monobloc pumpset due to air locks, we have carried out special piping that will arrest this problem.

· We would recommend replacement of submersible pumps in the sewage tanks with “Cutter pumps” that can better tackle waste material and that will lead to better trouble-free operation of the pumpsets.  Quotes for the same are procured and placed for consideration as Capex.

2.3  Aeration plants-

· All 3 aeration tanks at A, C and H/J blocks were in a state of some disrepair.

· All 3 tanks were cleaned, aeration spouts serviced and fiberglass roofs were fixed on C block tank that was thus far open to sky.  Other tanks had missing covers and damaged roofs that we have rectified.

· Access ladders that were in a dangerous condition have since been repaired/ refixed.  All valve outlets, multi-purpose valves that were either leaking or had completely broken down were replaced.
· Aeration motors failed at A and J block owing to improper foundation.

· Motors were rewound and all 3 foundations were reconstructed with proper design to prevent recurrence.

· Sand and carbon filters were cleaned just prior to Sep 2007 and so we did not feel it necessary to have these serviced.  We have checked TDS output and find that it is generally within norms.

· We would recommend planning for replacement of the aeration motors as these are nearly 10 years old now and could fail.  We would recommend planned replacement one at a time to avoid simultaneous failure of operation.

2.4  Reverse Osmosis plants-
· Initially we had only one RO plant (J block) operational and the A bock plant was nearly useless with no satisfactory output.  We also found the J block plant not operating to capacity.

· The J block RO plant suffered a major failure with burn out of the 10 HP high-pressure pump-set.  This was completely overhauled and put back into service.  The root cause of failure that had to do with improper foundation is also addressed now and this is now in operation.

· The J block RO plant has now been completely overhauled with replacement of many spares, hardware and electrical fittings. The plant is capable of delivering our needs and drinking water quality and quantity is satisfactory.

· We also took up major overhaul and membrane replacement of A block RO plant as highlighted in the CapEx items and this is also now ready for standby operation.  This now insulates The Atrium from outage of drinking water supply.

· Both RO plants suffered considerably from water seepage onto the panels causing tripping and the roofing was also found to be dangerously loose as it was fixed with GI wire.  All roofing is now secured by welding at the suggestion of a resident and side coverings to protect the panels are provided.

· All hardware and electrical meters, defective flow gauges are replaced.
2.5 Metrowater-

-
As per the directions of MWSSB, we have got appropriate meters as required for multi-storied apartments fixed and duly inspected by the authorities.  We are fully compliant with their requirements.

-
MWSSB has recently served notice of overdue charges to some apartment owners.  We are pursuing with these owners to have the back dues paid up.

-
A block MW sump room motor and pump-set suffered a failure that we set right through replacement of the bearings and repair of the shaft.

2.6  Overhead tanks and sumps-
-
As no proper record of tank capacities was available, we have got this verified and recorded in a chart.

-
All tanks have been cleaned periodically and are in proper condition.

-
We have undertaken proper marking of all tanks for easy identification.

-
We find that the gauging system at the overhead tanks is in disrepair and does not indicate levels properly. Also the gauges are no longer clear.  We would suggest replacement of these gauges with better designed systems.
-
We would also suggest examining installation of water level alert system to minimize incidents of interruption and overflow.  We have procured quotes for the same.
2.7  Overall piping and valve system-
-
Many pipes were found rusted and defective with rubber tubing .  These have been replaced where necessary.

-
We discovered many improper connections leading to mixing of drinking water and flush water in some cases as well as metrowater and drinking water in one other case. In all cases, we have severed the connections and dummied the same to prevent accidental mixing through improper operation of valves.

-
All piping has been repainted and to permit proper operation; we have put in place a marking system to indicate water flow direction.

-
A great number of gate valves had their check nuts missing and many were leaking.  These have since been replaced.

2.8   Rainwater harvesting pits-
-
All RWH pits have been cleaned and properly covered to receive recharge from rainwater during the coming monsoons.

    2.9
Drinking water quality check-

-
TDS check is carried out at 3 apartments on a daily basis and recorded with the FM.  We have set 200 ppm as the trigger level.

-
In addition we have got the drinking water output at the RO plant, the sump and overhead tanks tested through a certified independent laboratory.  This is done once in 6 months.  We are pleased to inform that the
 output meets IS standard specifications.

    2.10 Operations-
-
Overall, operation of water facilities was impacted adversely by frequent failure of equipment and at times catastrophic failure.  This is both due to aging of equipment and lack of a proper preventive maintenance schedule.

-
Additionally, lack of written procedures and confusion over operations was adding to the problems.

-
We have suffered interruptions on some occasions and continue to be impacted by tank overflows that cannot be controlled fully given the design of our infrastructure.

-
We need plumber-technicians to be very vigilant and follow laid-down procedures at all times to ensure proper operation of the facility.

-
In order to improve operations, we have got the FM to devise proper SOPs, check-lists and log books.  As a trial measure and at the suggestion of the FM, we have now additional supervision in the general shift to attend to any faults relieving the duty plumber from this load.  

-
Water management performance reports are uploaded on to The Atrium website on a periodic basis.

-
We trust these measures together with the upgrading of the facility infrastructure will lead to improved results.  

3. Sports Complex and related upgrades
1. Sports complex: 

a. Two exercise bikes in the gym replaced with one recumbent, one upright bike.  Repairs were carried out for the smooth functioning of the treadmills and the weight machines. 

b. The civil work for seepage was completed, the tiles replaced and the walls in the gym, TT room and the corridor painted. The mirrors in the gym were reinstated. 

c. In the badminton court the broken pane of the main door was replaced and the lights replaced. 

d. Tennis court: the lines on the court were painted and the fence and nets repaired and reinforced.  The lights were replaced and secured and all open wires were insulated to prevent accidents. A first aid box fully equipped has been provided in the complex.

2. Swimming pool:

a. Pool area:   The civil work to replace the missing tiles has been completed. The grouting work has been taken up for the full area, the walls were done using a special epoxy adhesive mortar and the floor of the pool with non shrink polymer joint filing grout. The wading pool and Jacuzzi was done completely with the epoxy adhesive mortar.

b. Filtration room:  The old 7 HP filtration pump which was in bad condition, leaking water & performing at very low efficiency was replaced with two 2 HP Kirloskar make circulating pumps. It was also of higher horsepower than needed.  The new pumps will ensure the power consumed will be much less, the old pump used to run for 10- 14 hrs earlier we expect the new pumps to run for 6-8 hrs everyday. The rationale of using 2 pumps as against one is to ensure at least 50% circulation in case one pump fails. The new pumps also come with a mechanical seal arrangement, which means that there will be no leaking water in the plant room.  The old filters were replaced with Waterco make sand filters. These fiberglass filters are not prone to corrosion & need no painting. Only the filtration medium will have to be replaced once in 18 months. One E-dose make Electronic dosing with 50-litre container for storing chemicals has been commissioned.  The back wash waterline which was directly emptying into the sewage drains have been separated as the rising sewage levels were pushing the dirty water back into the filters.

c. Pool Lights: quote for replacing was obtained from 2 vendors. Both maintained that the fittings for the sockets provided were not available any longer. So other than the cost of the fittings, extra costs will be involved in rewiring. Due to very high cost the lights have not been replaced in the pool.

d. Steam/Sauna room: The steam room door was repaired and a burnt-out circuit breaker and faulty thermostat were replaced the steam room.   The corroded pipes and heater filament were replaced in the steam room. De-scaling of the pipes was carried out in the sauna room to operate it more efficiently.

3. A quote for the AMC of the swimming pool has been obtained from 3 vendors Watertek, S.S. International and Green Care Center.  Watertek’s proposal is the most attractive. Their scope of work includes:

a. One trained person on a 6 hour shift for 6 days a week to operate the plant and clean the pool. He will also add the required chemicals and maintain the pool at required levels. 

b. Weekly visit by a senior technician to oversee.

c. Consumable chemicals ( Sodium Hypo-chloride and commercial Hydrochloric acid only) for treating the water.  

Recommendations: 

a. AMC for the swimming pool is required, which will ensure that recommended standards are maintained. 

b. The tiles and fittings in the poolside toilet and the shower area tiles need to be replaced.

c. The flooring of the gym needs to be changed and the treadmills replaced. 

d. The tennis court has developed potholes and is in bad shape and can get worse, This needs to be rectified quickly to avoid injuries.  Detailed quotes for all the above will be presented at the AGM.

4. House Keeping
	Housekeeping Tasks Report (Aug 2007 – Jul 2008)


	Task
	Elapsed Time
	Cost (Rs)
	Comments
	Impact
	Suggestions

	Walls in all the floors were cleaned
	2 weeks
	6000
	CBRE outsourced it to another contractor.


	NA
	None

	C Block granite stairs replaced
	 2 days
	2400
	Using external contractor 
	NA
	In the past 2 yrs we have spent Rs.7400 for C Block stairs.  Again some of the tiles were found broken  

Should look for a long term solution such as changing into thicker 10mm granites.



	Security room glass replaced
	2 days
	850
	Replaced due to breakage by kids playing in the OSR park. 

Additionally, a new fence is being erected to avoid further damage to our property and people walking etc.,


	None
	None  

	All the broken and missing window louvers in the basement and terrace replaced
	2 days
	1000
	Previously the technicians used to remove the louvers from the terrace to get to the tank area.


	For safety aspect it had to be replaced
	

	Roof extension in M block on both sides to prevent heavy rains seeping inside the ground floor apartments
	4 days
	2500
	Using External contractors, the broken tiles were replaced and fixed


	High Impact as residents on the ground floor were inconvenienced due to rain water seeping into apartments


	Something should be done in D Block to avoid the same problem due to lack of shed

	Garbage Segregation
	Ever since Feb 2008
	None
	Neel Metal Fanalca (NMF) has been instructed to collect & segregate garbage without dirtying the surroundings.
	Overflowing of garbage outside atrium. 
	We could look into collecting plastics on our own and selling it to the vendor directly.  

 

	Vermi composting
	NA
	NA
	Even though pilot project was successful, due to lack of manpower could not accomplish the task
	The garden waste is useful manure that is now being collected by NMF to no avail


	We can save on manure by contracting someone to do the composting

	AC Tray fixing process underway
	
	
	
	
	

	Façade Cleaning underway
	
	18000/-
	
	
	

	Pigeon net installation in common areas underway
	
	
	
	
	

	Gutter guards near A and B block ramp in the basement
	
	8000/-
	Ramps cutter guards were fixed with iron welded frame so that the concrete edges wont break again in the basement
	It was an inconvenience for the cars entering the basement from the visitors car park


	None 

	Pest Control 
	
	None
	CBRE has been asked to do pest control twice a week to be more effective


	
	

	Leakages Fixed – 

· Sports Complex A/Cs

· D –101 Common Area

· Pavilion Atrium Map

Leakages pending to be fixed by the residents

- Q 102, K 201, A 101, C 401


	
	1800


	Fixed the A/C pipelines and covered with cement base


	To avoid the dripping of water  from all the 4 A/Cs


	None



	
	2 years and ongoing…
	1500


	Even though tried filling the hollow space, the leakage was not fixed. Still have been asked to remove the plants which were placed by the resident to avoid water stagnation 


	Basement leakage was spreading forming a puddle


	The tiles in the open common areas are not appropriate to let the water through.



	
	
	2800


	The slope above the FMs room was fixed and water proofing done.  The affected tiles were also polished


	It was affecting the atrium map


	None



	
	3 years and ongoing…
	
	Total Reminders sent to Q 102 – 5 in last 3 years.  No action was taken

Recently discovered other leakages from B 402, B 103, C 103.  First reminders have been sent
	The seepage in the basement is spreading


	


5. FM Status
a. Put in place a detailed SoP for each of the major FM maintenance categories.

b. Negotiated a very detailed SLA and penalty clause for violation of SLA as part of the FM contract.

c. The latest status of contract with CBRE and report on the performance of FM will be presented at the AGM.
6. Lifts Upgrades
a. Replacement of all required landing doors (A,B,C,D,E,M,N) with IFG doors for license compliance completed.  Car interior painting completed for A and started for B.  (MC encourages residents to give their feedback regarding lift issues by entering their complaints in the Tracking Sheet posted next to each lift in the basement.)

b. Remaining tasks to be done are as below:

i. Replacement of car-doors where required

ii. Completion of Interior car painting for remaining blocks.

iii. Fixing all mechanical and electrical issues identified as part of safety inspection audit as part of Lift CapEx approved at the AGM 2006.

c. License Renewal for all 16 lifts obtained retroactively from Dec 2007, the date when they expired.

d. Painting work for all lifts finished

e. Lift upgrades work audit done and list of issues identified for Alfa to fix

i. Residents are still welcome to give feedback to Vijayan on faulty doors and locks noticed in their lifts so it can be taken up with Alfa.
f. AMC renewed with Alfa with 6-month payment terms

7. Security: 

a. Drafted new car-parking policy towards implementing one of the resolutions of the last AGM.

b. To effectively enforce the new car-parking policy, undertook the following steps.

i. Painted and suitably labeled the parking lots in the periphery area.

ii. Made color-coded stickers to distinguish visitor cars and owner-designated peripheral parking areas.

iii. Prepared visitor parking tokens for the visitor vehicles, to monitor the movement of vehicles inside Atrium.

c. Prepared a new ID card system and ID cards to plug security loop-holes with obsolete ID cards for drivers and maids and temporary visitors.  

d. Photo ID cards are soon to be introduced, for which the work is underway.  This work needs to be taken to completion by the incoming MC with the help of FM.

e. Drafted & implemented strict policies towards Drivers’ misbehavior in the basement area with the increase of patrols.

f. For the first time in the history of Atrium, an orientation meeting was held with the new Security teams before they take over, explaining the policies, their duties and also the ways to tackle the various hardships in ATRIUM.

g. Specific actions taken to address security performance issues

(a) Security team/vendor replaced

(b) Security SLA and penalty clauses incorporated as part of FM agreement.

8. Gardening Activities:  

We have come a long way in getting our garden spruced from the time of exterior painting of the building when half the plants around the periphery of the building had died and the ones in the interior were very sick.  This was accomplished despite frequent shortage of gardening personnel supplied by EVT.  A summary of specific tasks undertaken is given below.
· Plants around the periphery revived to health and/or replanted

· The patches of lawn in A-block and N-Block have been revived to health after having incorporated proper drainage path for excess rain-water.

· All low-height garden lights have been fixed with their base reinforced where required.

· The area adjoining A-block behind the temple was cleaned up and lawn installed

· Dead and sick plants around the swimming pool area replaced or re-furbished

· OSR land cleaned-up and illuminated with new lights at strategic points to the point that kids are able to safely play without adult supervision.
· New fence installed along the OSR park adjoining Atrium car entrance.  The fence prevents balls and other play things from hitting passing by cars.

· Granite benches installed in the main lawn area near swimming pool.  The granite benches were purchased on discounted price by acting in a timely fashion when Granite Valley was being shut down.
9. Electrical/DG Sets
a. F-Block Get Set alternator fixed (rewinding done) after a major short

b. AMC changed from to new vendor to ensure preventive maintenance is more rigorously done to reduce risk of such expenses in future.

10. Recreational Activities
· Organized Atrium Children’s day function on Nov 18.  Almost100 people with 30-40 kids took part in the event.  The event consisted of fancy-dress competition, instrumental and vocal music from the kids, and snacks and beverages.  We thank all the volunteers who contributed their time and made in-kind contribution for making the event a success.

· Live Bharathanattiyam concert in the Atrium open-air theater complex with sound and light effects.

11. Communications and documents
a. New Atrium Directory printed
b. All SoP’s loaded to Atrium web site

c. Revised byelaws with all approved modification printed in book-let form and distributed to all members.
12. Treasurer’s report
1. Electronic payment facility for paying maintenance expenses put in place.

2. No outstanding complaints/queries. All complaints/queries resolved amicably within 24 hours.

3. Efficient money management by locking exigency fund accumulated in short term fixed deposits to earn better interest .

4. No arrears of service tax pending.  Dues collected from all residents.
5. Hectic collection drive has been launched to minimize the MMC and all other arrears.
6. We received a notice from IT department asking us to pay a sum of Rs.56,063 towards tax assessment year 2006-07.  We have represented this matter through our auditors.  The tax portion has been sorted out and we are expecting a refund of Rs.6227.
2.5. Status on Search Committee formed to explore alternative FM Model

Ref: MoM Jan 27, 2008 SGM

A sub-committee (with Mr. P.J. Thobias as president) consisting of the following voluntary members was appointed to study the self management model and make their recommendations in 3 months.



Mr.P.J.Thobias (P 202)



Mr.Ramasubramanian (M 203)



Mr.Suresh Srinivasan (K 101)



Mr.Venkatesh (K 103)



Mrs.Renu Maheswari (P 101)



Mr.K.V.Menon (D 301)
As explained in the enclosed email from Mr. Tobias, this committee was disbanded due to lack participation.  This MC has not had the bandwidth to investigate this further.  If the general body wishes to investigate this further, it may charge the next MC to look into this matter.
---------- Forwarded message ----------
From: Thobias Palathingal <thobiasp@gmail.com>
Date: Wed, Apr 2, 2008 at 10:59 AM
Subject: Atrium Sub Committee
To: ssuresh@satyam.net.in, MC <renu_jagdish@rediffmail.com>, MC <thobiasp@gmail.com>, RAJA VISWESWARAN <visweswarank@hotmail.com>, Rangarajan Sriraman <rangaradha@gmail.com>, "Venketesh. R." <r.venkatesh@vistasecurity.in>, VENUGOPALA MENON <koladyvenu@hotmail.com>
Hello Everyone,
Please refer to previous communications on the subject. The committee work has not progressed as expected primarily due to non availability of members.Mr.Ramasubramaniam could not participate in the work right from beginning due to ill health.Mr.Menon has gone for a holiday for 3 months.He has however completed the part of the work he had undertaken before leaving.Mr.Suresh Srinivasan could not attend any meetings except the last one and has now left on holiday for six weeks.Mrs.Renu Maheswari could not attend any meetings other than the first one due to other pre-occupation.  Now it is my turn.I have to leave Chennai on the 22nd or thereabouts for treatment in Kerala and am likely to return only after 4 to 5 weeks.Under the circumstances I do not see any hope of completing the committee work by schedule.I am therefore opting out of this responsibility with immediate effect. 
The President may make alternate arrangements to carry out the work by nominating another committee.
Regards, 
Thobias
2.6 Update on actions requested by previous committee
1) Finalize Lease Agreement with Airtel to permit location of Electronic Distribution Box(EDB) within Atrium and basis for recovery of power consumed by the EDB.
Status: Thanks to help of Mr. Anrbani Ghosh, B405, Airtel, and Shanthi Ramanchandran (D-104) there has been some progress and meetings are still underway.  Will give update at AGM
2) Follow up with MW on second line/increase of MW supply to Atrium

Status: CMWSSB has modified the terms of supply and brought in a metering system for all multi-storied complexes last year.  We have complied and got a meter duly inspected, installed.  This however means that instead of being charged a flat rate per flat as was the case earlier, we will be charged on usage.  The rate for water in excess of 25KL per month is proposed at Rs. 15/ KL.  With our consumption at 35 KL per day, this trebles our water bill payout as was indicated in our report and also in a circular to all.  

 With this development, we are not sure if processing an additional MW connection would be cost efficient and hence have not done so.  Also MW supply is heavily chlorinated and this makes it unsuitable for RO feed, somewhat limiting flexibility of usage.

 There is re-thinking of some kind on part of CMWSSB on the metering scheme.  We would like to wait for clarity before proceeding to ask for additional connection.
3) Approved Capital Projects: 

a. Installation of smoke alarms in EB rooms for which capital expense has been collected.
b. Status: No progress on this.  Added as a priority item to be taken up by next MC
4) Swimming pool needs to be scheduled for shutdown to repair broken floor tiles /install underwater lights.
a. Status: Tiles work completed.  MC decided to not replace lights as it was too expensive to be justify value.

5) Follow up with Airtel on maintaining OSR land. Airtel has written to the Corporation on this issue, but is yet to get the necessary approvals/clearances.

Status: No progress. Corporation is not moving on this.  Mr. Anirban Ghosh has agreed to look into this with Mc’s help.

2.7 Actions Required to be taken by the New Management Committee

In addition to the unfinished business among the items shown in section 2.7 above, the following actions need to be taken up by the next MC on a priority basis.

Status of AMC contracts

	

	

	S.No
	Description
	Vendor Name
	AMC Period
	Payments

	
	
	
	Starting
	Expired
	 

	1
	Lift
	ALFA  Engg
	1.04.08
	30.09.08
	Paid

	2
	DG Set
	Tecnomac
	1.04.08
	31.03.09
	50%  paid

	3
	AC
	Air cool system
	27.2.08
	26.02.09
	Paid

	4
	RO plant
	Living water fine Ltd.
	 
	15.5.08
	Comprehensive and more valuable AMC with UHC is finalized

	5
	Gym machines
	Spirit Service Technologies
	12.08.07
	11.08.08
	Renewal in Final stage

	 
	 
	 
	 
	 
	 


a. Leakages pending to be fixed by the residents Q 102, K 201, A 101, C 401 seeping into common areas.

b. Speed ramp near front entrance to OSR land
c. Fencing for OSR land on the side of transformer to protect our children from hazard while playing.

d. Fixing water leakages from the following common areas into resident’s private areas.

· B-block terrace above Flat B-404

· Common area in N-block into the basement parking lot of N-204.

· Common area in B-block into the basement of B-203.
Sports-related
a. AMC for the swimming pool is required, which will ensure that recommended standards are maintained. 
b. The tiles and fittings in the poolside toilet and the shower area tiles need to be replaced.
c. The flooring of the gym needs to be changed and the treadmills replaced. 
d. The tennis court has developed potholes and is in bad shape and can get worse, This needs to be rectified quickly to avoid injuries.  Detailed quotes for all the above will be presented at the AGM

Lifts

a. Vijayan and FM have conducted an audit of the lift after door replacement work has been formally completed by Alfa.  This list needs to be reviewed and augmented with all issues.  The resulting list has to be taken up with Alfa to get them to fix them.
b. Alfa’s AMC is coming to an end on Spe 30th.  The quality of maintenance of our lifts by current vendor (Alfa Elevators) has been sub-par for a long time.   Past proposals for switching over to an ISO certified brand name OEM have been turned down by previous MC, sub-committees and General Body mainly due to considerations.  The nearest quote form an OEM is 2.5 times higher than Alfa (Rs.1.4L/yr). Since lifts and their safe operations is a life and death matter, we suggest that the general body debate this issue and vote on a course of action for the incoming MC to follow.

Water Infrastructure Items

a. We would recommend planning for at least 2 new pump-sets in gradual and phased replacement of existing pump-sets to reduce catastrophic failure.
b. We would recommend replacement of submersible pumps in the sewage tanks with “Cutter pumps” that can better tackle waste material and that will lead to better trouble-free operation of the pump-sets.  Quotes for the same are procured and placed for consideration as CapEx.
c. We would recommend planning for replacement of the aeration motors as these are nearly 10 years old now and could fail.  We would recommend planned replacement one at a time to avoid simultaneous failure of operation.
d. We would suggest replacement of these gauges with better designed systems.
e. We would also suggest examining installation of water level alert system to minimize incidents of interruption and overflow.  We have procured quotes for the same.

f. In the tables below, we give the following for the benefit of incoming MC.

· service schedule to be followed

· an estimate of operational expense for maintenance/servicing of all water assets/infrastructure

· Estimate of further water CapEx that will be needed in the immediate future based on our closer review of the infrastructure/assets during implementation of our recent water upgrades.
	he Atrium- water assets servicing schedule

	 

	Sl.No
	Location 
	Last Serviced
	Present Condition
	Recommendations
	Next Service

	1
	A Aeration Motor
	N/a
	Shaft leakage
	Motor changing
	At earliest

	2
	C Aeration Motor
	N/a
	Shaft leakage
	Motor changing
	At earliest

	3
	J Aeration Motor
	Jan-08
	Good
	-
	 

	 
	 
	 
	 
	 
	 

	4
	Filter Unit "A"
	Sep-07
	Good
	Media to be changed
	2009

	5
	Filter Unit "C"
	Sep-07
	Good
	Media to be changed
	2009

	6
	Filter Unit "J"
	Sep-07
	Good
	Media to be changed
	2009

	 
	 
	 
	 
	 
	 

	7
	Borewell -A2
	Sep-07
	Good
	Flushing to be done
	Oct-08

	8
	Borewell -A3
	Sep-07
	Good
	Flushing to be done
	Oct-08

	9
	Borewell -A4
	Sep-07
	Good
	Flushing to be done
	Oct-08

	10
	Borewell -C
	Sep-07
	Good
	Flushing to be done
	Oct-08

	11
	Borewell -B
	Sep-07
	Good
	Flushing to be done
	Oct-08

	12
	Borewell -D
	Sep-07
	Good
	Flushing to be done
	Oct-08

	13
	Borewell -E
	Sep-07
	Good
	Flushing to be done
	Oct-08

	14
	Garden Borewell
	Sep-07
	Good
	Flushing to be done
	Oct-08

	15
	Borewell -L
	Apr-08
	Good
	Flushing to be done
	Jun-09

	16
	Borewell -G
	Apr-08
	Good
	Flushing to be done
	Jun-09

	 
	 
	 
	 
	 
	 

	17
	Rain Water harvesting Pits
	Feb-08
	-
	Cleaning to be done
	Feb-09

	 
	 
	 
	 
	 
	 

	18
	C & G  Sweage Sumps
	Aug-08
	-
	Cleaning to be done
	Aug-09

	 
	 
	 
	 
	 
	 

	19
	RO sump 
	Mar-08
	-
	Cleaning to be done
	Mar-09


Water OpEx (maintenance and servicing)




Water CapEx Items Recommended for 2008-2009



2.8 Overall Capital Budget Approval for 2007-2008 

We have compiled in the table below a list of capital expense items/projects that the present MC believes should be undertaken to keep the Atrium infrastructure reliable and in good shape.  The list is compiled based on MC’s review of the present condition of Atrium facilities and infrastructure, their age, and likelihood of failure.  We recommend that the general body review the list and vote by resolution on the projects that the incoming MC should implement on a priority basis.  The figures with an asterisk are based on formal/email quotes; others are ball-park estimates based on discussions with vendors.
(Figures with * means they are based on formal/email quotes.)
	S No
	Details
	Estimate in lakhs

	1.
	Building Joint Leakages (P-L, J-L)
	1*

	2.
	Further water infrastructure upgrades based on new findings
	4*

	3.
	Renovating swimming pool toilets and tiles in shower area
	0.3*

	4.
	Refurbishing tennis court to make professional and safe to play
	7*

	5.
	Fencing OSR on part of Sivasunder Ave side
	0.5*

	6.
	Card-controlled automatic gate for vehicles at entrance
	5*

	7.
	Replace all our elevators with automatic elevators in a phased fashion
	150L

	
	Permanent fix for basement monsoon flooding
	-

	
	
	

	
	Carried over from 2006-2007 MC list
	

	8.
	Pavilion Upgrade with A/C and improved acoustics
	5

	9.
	Synthetic Badminton court
	6

	10.
	Paving peripheral areas/basement
	5

	11.
	Closed Circuit Cameras for Basement
	4

	12.
	Fire Fighting Facilities
	30

	13.
	Spares for Generators/portable generator to avoid cost of renting standby generators
	-

	TOTAL 
	
	217.8

	
	
	


2.9 Resolutions to be passed

Resolution #1: Ratification of Swimming Pool CapEx

a. The extra expense incurred for upgrading swimming pool over the Rs. 1L is hereby approved.

b. The extra expenditure is to be collected as CapEx: Yes/No 
Adopting Policy towards permitting installation of private structures in terrace

Background: Currently TAOA does not have a formal policy on guidelines to be used for permitting installation private structures, such as dish antenna, AC compressor, solar heaters, heat reflecting paints, etc.   Permission is being granted on an ad hoc basis at the discretion of the MC.  This has resulted in a proliferation of dishes and other structures in the terrace.  The present MC has had no choice but to allow such structures by evaluating them on a case by case basis as residents quote precedent over grant of such request.  Where the present MC has granted permission for such structures, it has done so under the following conditions.

c. The installations not cause any structural damage.
d. If the installations are dish antenna, that the installation be done so wires are ru in a concealed fashion preferably existing conduits (installed by TataSky) so the wires don’t pose any hazard and spoil the aesthetics of Atrium.
e. They should be willing to undo the installation if sometime in the future the General Body voted a policy that required their removal.

Here are some of the questions we’d like the general body deliberate towards coming with a policy in this matter.

i) Should residents be allowed to install dish antenna from any vendors besides TataSky?

a. If so, under what conditions?

b. Should we entertain other dish vendors to install building-wise dishes like TataSky?

ii) Should we allow heat-reflecting paints/coating to be put on the terrace?  If so, under what conditions?

iii) Should AC compressors be allowed on the terrace?

iv) Should residents that have already been given permission be asked to undo their installation if it is in violation of the policy adopted by the general body?
Resolution #2: Policy towards installation of private structures in terrace
The policy debated and finalized in the AGM is hereby adopted.
Resolution #3: Approval of Captial Expense Items
After reviewing the proposed capital projects and budget presented, the following capital project items are hereby approved to be implemented by next MC.
Resolution #4
Background: The current usage fee for Pavilion (Rs.250) is felt too low for its proper upkeep.  Hence we propose that the usage fee be hiked.

The usage fee is hereby approved to be hiked to the amount reviewed and agreed by General Body:
(a) Rs.500/event (b) Rs.750/event (c) Rs.1000/event
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