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Dated: 13/02/2008
               MC Activities and Status Report: Nov 2007 – Feb 2008
(1) House-keeping  (Divya Gopi)

· Conducted a pilot study to compost Atrium perishable waste.  Project will be pursued further for implementation once new FM takes over.
· Initiated effort to source segregate garbage in collaboration with Neel Metal Fanalca

(a) Neel Metal Fanalca is expected to make a presentation on source segregation to Atrium residents in February.  Date to be announced soon.

(2) Gardening (Beena Manivannan)

We have come a long way in getting our garden spruced from the time of exterior painting of the building when half the plants around the periphery of the building had died and the ones in the interior were very sick.  This was accomplished despite frequent shortage of gardening personnel supplied by EVT.  A summary of specific tasks undertaken.
· Plants around the periphery revived to health and/or replanted

· The small lawn in A-block and N-Block have been revived to health after having incorporated proper drainage path for excess rain-water.

· All low-height garden lights have been fixed with their base reinforced where required.

· The area adjoining A-block behind the temple was cleaned up and lawn installed

· Dead and sick plants around the swimming pool area replaced or re-furbished
· OSR land cleaned-up and illuminated with new lights at strategic points to the point that kids are able to play with supervision.

(3) Water Infrastructure (S. Ramachandra)

· An audit of the current state of all of out water assets conducted and documented.  Refer to Water Performance Report posted on Atrium web site (http://chennaiatrium.tripod.com).  Go to the Notice Board on the side or What’s New section at the bottom.
· Prepared a detailed plumbing diagram of our water processing and delivery system for documentation and use by future FM.

· Conducted detailed investigation of reasons for frequent over-head tank overflow, sewage tank overflow and intermittent contamination of our drinking water line
(a) Short-term fixes installed (Refer to Water Performance Report)
(b) Long-term solution proposed as part of CapEx budget

· Following completion of fixes to stop the source of contamination of RO-water pipeline, commissioned a thorough lab testing of quality of our water at different points in the delivery system.  We are happy to note that the tests reveal that we comply and beat ISO requirements for drinking water standard.  We plan to monitor the quality of our water at regular intervals.  Please refer to Water Quality Report posted on Atrium notice boards and also on the Atrium Website (http://chennaiatrium.tripod.com).
(4) Security (Srividhya)

· Drafted new car-parking policy towards implementing of one of the resolutions of the last AGM.

· To effectively enforce the new car-parking policy, undertook the following steps.
(a) Painted and suitably labeled the parking lots in the periphery area.

(b) Made color-coded stickers to distinguish visitor cars and owner-designated outside parking spots.

· Prepared a new badge system and badges to plug security loop-holes with obsolete badges for drivers and maids and temporary visitors.  Details about new system to be published and circulated soon.
(5) Gym and Sports Complex (Sabri)

· Steam/Sauna: Repaired creaky door of Steam room and replaced burnt-out circuit breaker for Sauna

· Sports Center: Replacement of lights and broken pane in badminton court, painted lines on tennis court.

· Pool water quality tested as part of water quality report.

· Assessed possible future upgrades for Gym and proposed a CapEx budget for the same for future consideration.

· Planned Activity:
(a) Replacement of corroded pipes, heater filament, and de-scaling of pipes to be carried out for Sauna to operate more efficiently. 
(6) Progress on Lifts Upgrade (Srivas)
· Replacement of all required landing doors (A,B,C,D,E,M,N) with IFG doors for license compliance completed.  Car interior painting completed for A and started for B.  (MC encourages residents to give their feedback regarding lift issues by entering their complaints in the Tracking Sheet posted next to each lift in the basement.)
· Remaining tasks to be done are as below:
(a) Replacement of car-doors where required

(b) Completion of Interior car painting for remaining blocks.
(c) Fixing all mechanical and electrical issues identified as part of safety inspection audit as part of Lift CapEx approved at the AGM 2006.
(7)  Communications and documents (Jayashree, Shobha, Shanthi)

· Published a copy of Atrium Byelaws as a hand-book  - The MC extends it’s sincere Thanks to Mr.A.Chandramouliswaran – K 304 and Mr.K.Visweswaran – C201 for helping us to print the bye-laws
· An updated Atrium telephone directory has been prepared and is almost ready for publication (Thanks to help from Shanthi Ramachandran)

(8) Recreational/Cultural Activities
· Organized Atrium Children’s day function on Nov 18.  Almost100 people with 30-40 kids took part in the event.  The event consisted of fancy-dress competition, instrumental and vocal music from the kids, and snacks and beverages.  We thank all the volunteers who contributed their time and made in-kind contribution for making the event a success.
· Live Bharathanattiyam concert in the Atrium open-air theater complex with sound and light effects.
(9) Status of other major infrastructure projects approved as part of CapEx budget at AGM of 2007 by the previous MC.

· Swimming Pool Fixes: Fixing loose tiles and worn parts of the swimming pool floor, walls and vicinity.  As the quality of water is still very good, the committee has decided to wait till March 15F to implement this task.
· Basement Water Leakage Fixes: Completion of water leakage fixes inside the Gym and basement area at the entrance to Gym.  This activity, which was commissioned and started by the previous MC, had been temporarily halted due to rains.  With the rains behind us, this activity has resumed.
(10) Election of new President and VP.
· We are happy to inform the residents that in the most recent meeting of MC held on Feb 10, 2008, the MC, by unanimous vote, elected the following office bearers.

(a) Mr. Ranagarajan Sriraman, who was the VP and Acting President, was elected as the President.

(b) Mrs. Divya Gopi, was elected as the VP.
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