THE ATRIUM OWNERS ASSOCIATION

(Registered with the Registrar of Societies, Chennai, Registration # 144 / 1999)


                   Minutes of MC Meeting on Oct 27, 2007, 1:30PM

MC Attendees:  Beena Manivannan, Divya Gopi, Jayasri Mahesh, Pooja Jain, S Ramachandra, S. Rangarajan, Sabari Jayanthan, Shobha Krishnan, Srivas, Srividhaya, Vijay Sambrani, K. Visweswaran, Sounderrajan (volunteer)
Past-Committee Attendees (for transition meeting at 2:30PM):

R. Srinivasan, Balasubramanian, Radhika Srinivasan, Shanthi Ramachandran

Proceedings:  The meeting started with the present MC to discuss portfolio assignments and priorities for 2008.  Later at 2:30PM, the president, secretary , treasurer, and some of the members of the previous committee met with the present MC to hand-over responsibilities and discuss transition matters to the present MC.  Following are the main points and action items recorded at the meeting.
(1) Portfolio assignment for each member of the MC was discussed and decision made on the final assignment of main and support portfolios for each member.  The person on the MC responsible for each area of maintenance will be circulated to the residents in the next circular to be sent out to residents.
(2) Mr. Vijay Sambrani was appointed as the Treasurer by the MC.

(3) Mr. Sounderrajan (J302) has graciously agreed to serve as a volunteer and bring his expertise in accounting to assist Vijay Sambrani.

(4) Radhika Srinivasan, Ex-treasurer, handed over the keys to the TAOA office and files to Vijay and agreed to have a meeting with the treasurer and other concerned members of the MC to handover accounts and bank matters.

(5) The MC agreed to look for a suitable accounts assistant candidate to replace Manikandan.  Vijay will take this search forward.
(6) A combined cultural event to celebrate Children’s day and Deepavali will be organized on a suitable date in November.  Pooja Jain – member-in-charge of cultural events, will coordinate this effort.

(7) Past committee member, Mrs. Shanthi Ramachandran (D104) , volunteered to assist Jayashree Mahesh (in-charge of Communications on the present MC) in maintenance of the Atrium Website and coordinating with AirTel for completing the Atrium extensions issue.  Thanks, Shanthi!!

(8) MC agreed to revamp Atrium Telephone directory and prepare for distribution a new updated version.  Jayashree Mahesh to coordinate this effort.

(9) The MC agreed to get the broken lamps near the entrance to Atrium replaced.  It was decided to get a quote to erect a suitable fence to separate the OSR play ground area from the entrance drive-way.  Several members and residents felt that this was needed to protect the lamps and also to reduce risk of injury and damage by balls.
(10) The MC agreed to get water-logging in the A-B Block lawn and N-Block lawn fixed by fixing/installing suitable drain pipes and suitably manicuring the lawn.  Beena Manivannan will get this executed.

(11) The MC took note of the AGM resolution passed regarding the new visitors lot car policy.  A circular explaining the policy and the penalty actions MC will be enforcing on violators is to be sent to all the residents.
(12) MC took note of the AGM resolution passed authorizing the new CapEx budget.  Vijay to work out details for invoicing residents for collection.

(13) The MC would take special initiative to enlist willing volunteers among Atrium residents to assist the MC in various maintenance and long-term project activities.  A suggestion was made to form a volunteer committee to include all past presidents of TAOA and other volunteers to effectively take advantage of their service   Specifically, the MC took note of the fact that the following specific residents had volunteered to assist:
a. Mrs. Radhika Srinivasan (D404) is interested in organizing an Atrium Youth Wing to engage in social service activities.  Pooja Jain to coordinate with Radhika on this matter.

b. A.Chandramouliswaran (K304) and Viswanthan (H401) were some of the other residents who had agreed to volunteer.
